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RECREATION CENTER OF SUN CITY, INC. 

Long Range Planning Committee 
January 16,  2023 

 
Chair John Fast called the meeting to order at 8:30am in the Lakeview Center Board Room. 
 
Present:  Chair John Fast, Co-Chair Kat Fimmel and Committee Members Steve Oaks, Candy Ruggiero, 
Bill Day, Karen Scheuerman, Dennis Stokely, Norm Dickson, Bill Loslo, Russ Toman  
 
Guests:  Cardholders Cheri Marchio, Jim Rough, John Wanek 
 
Election of 2023 Secretary:  Candy Ruggiero was nominated to continue as 2023 Secretary by a 
unanimous vote of the committee. 
 
Approval of Prior Meeting Summary: The Meeting Summary of December 19, 2022, was amended to 
include a presentation by Norm Dickson below:      

It appears that the Mt. View Project has morphed into a project which was never the original purpose. For 
over 20 years it was recognized that many other communities had a performing arts facility and Sun City 
did not, and we needed to have one. 

It seems that the problem now with Mt. View was caused by attempting to put more activities there than 
the site can accommodate. That decision created the false need to: 

• Eliminate or reduce 3 other member supported activities 
• Need to clear the entire site to accommodate new activities 
• Dramatically increase the project cost 
• Extend the project timeline to as much as 10 years 

All of these perceived problems could be eliminated by moving the proposed new activities to another 
site.  I raise the following questions: 

• Has the Board done due diligence in seeking other sites for pickle ball? 
• What sites were investigated? Why were they rejected? 
• What objective data was used to justify the elimination or reduction of active clubs at Mt. View? 

 
Some attendance numbers: 
 

• Mt. View had 3,700 bowlers on the green in 2019 (before COVID) 
• Annual attendance on all greens   12,000-13,000  

 
That makes Mt. View green the largest active outdoor club at Mt. View, and overall  lawn bowling second 
only to pickleball.  

All of this in spite of 2/3 of the 181 peak use days starting 50 degrees or less  and other unpredictable 
negative weather effects for outside activities. 

The Meeting Summary of December 19, 2022, was approved as amended.      
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Old Business:   
 
Update on Installation of New Fitness Equipment:  Steve Oaks reported that the installation of the new 
fitness equipment at the Bell Recreation Center is delayed until April 2023 due to IT specifications not 
being suitable. Committee discussion followed regarding the issue of urgency in getting projects started 
and completed. 
 
The issue of the inadequate IT infrastructure in all the centers appeared to be a central delay in several key 
projects. Co-Chair Kat Fimmel (also Chair of the IT Committee) mentioned a key component was the 
insufficient electrical capacity at the home base of the IT equipment. The IT Department is being moved 
to the old Clay Club kiln room starting in January to meet the capacity needs. 
 
Discussion Points: 
 
There seemed to be an overall consensus that RCSC Management did not share the same urgency / 
priority on critical projects such as the IT infrastructure that is critical to the completing of other projects.  
 
Committee member Bill Day commented that the LRP committee makes the recommendations to the 
Board. The Committee should not get involved in prioritization of projects. 
 
Committee member Norm Dickson commented it is the Board’s responsibility to interact with 
Management to prioritize the approved recommendations. 
 
Committee member Russ Toman recommended going forward, the LRP Committee should develop a 
Master Plan based on statistical data to see where multiple projects could be affected. 
 
Committee member Karen Scheuermann suggested making a recommendation to the Board to set 
timelines to these critical projects. 
 
Co-Chair Kat Fimmel stated that the infrastructure of some of our centers built in the 1960’s are not at the 
point where updates can happen quickly. She suggested that the committee make a recommendation to the 
Board to bring the IT initiative to the forefront in project prioritization. 
 
Committee member Steve Oaks voiced frustration on the part of the LRP Committee at the lack of speed 
to get things done. Steve commented on previous questions of: What is the process to implement 
recommendations? Does RCSC have a written Mission Statement? What is it? Do people know what it is? 
 
(NOTE: A copy of the RCSC Mission Statement was sent to the committee after the meeting) 
 
Committee member Dennis Stokely suggested putting a state-of-the-art IT Department into a building that 
will be done in 5 years. Karen Scheuerman suggested the conference room at the Grand Center which 
appeared to have small utilization. Co-Chair Kat Fimmel stated that Lakeview will remain the home of 
the IT Department going forward. 
 
Committee member Norm Dickson mentioned the concern of timeliness or lack of decision making and 
scheduling forces focus on one project at a time and takes away from other things. 
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Committee member Steve Oaks reiterated the need for a Master Plan aka Score Card (suggestion: change 
word to Metric Measurement) that includes matrix and statistical measurements. He brought up the idea 
of bringing in an outside consultant to get something started and to interpret the data as a starting point for 
the LRP Committee and how we are going to use that data. 
 
Motion to the BOD: Committee member Norm Dickson made the following motion to present to the 
RCSC Board of Directors: 
 

“The LRP Committee recommends the development of a consistent data-based 
system upon which to base corporate decisions which will result in quicker/ better 
decisions. An example of our concern is the installation of the new fitness 
equipment which had been slated for use this year and has now been delayed.” 

 
Motion was seconded by Karen Scheuerman and approved with one declining member. William Day 
stated his opinion that we are an “idea” committee not an “implementation” committee. 
 
 
Review of the New Business items from the last meeting: 
 

• Heat mitigation: Steve Oaks added to his previous comments. The overall project name should be 
more encompassing such as “Environmental Responsibility” with the concern about the issues of 
asphalt with heat and air pollution as part of that initiative. Steve suggested that the committee set 
objectives / goals / strategies for future identification of alternatives. 

 
• Modernization of fitness / activities: Update of the IT infrastructure seemed to lead the concern of 

many projects including the delay of modernization initiatives. 
 

• Develop a project plan for the Lakeview Center remodeling: When is the project plan being 
developed? Co-Chair Kat Fimmel stated it is on the PIF for 2030. Comment was “when should we 
start looking at it? Committee member Norm Dickson commented this should be the “Crowning 
Jewel” of all the Recreation Centers because of the unique lake environment. 

 
Co-Chair Kat Fimmel noted coming from all the comments made during this meeting that this committee 
is the “forward thinking” Committee, not to be entrenched in “now” implementations. 
 
New Business: 
 
Committee member Bill Day commented that there have been several requests made to receive from 
RCSC Management current usage reports on a monthly basis. Comment was made that it was available on 
the RCSC Website. Ensuing discussion noted that it was difficult to find that information on the website 
and many committee members didn’t even know it was available. 
 
Suggestion was made that the LRP Committee receive a version of that monthly report from RCSC 
Management in a format that the committee could sort and analyze in different ways. 
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Adjournment:   The meeting adjourned at 10:00am. 
 
Next Meeting:   February 20, 2023, at 8:30am – Lakeview Center Boardroom 
 
Respectively Submitted,   
 
 
 
Candy Ruggiero, Secretary 


