Strategic Alternatives Recommendations:
Introduction
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Wholistically (in the absence of a budget ceiling)

A Not just Mt. View and not just special interests
A Both Mt. ViewandLakeview are over 50 years old. Only 3 years separation.

A Both Mt. ViewandLakeview now need to be considered for improvements,

changes
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What we learned Is wanted/needed
(Survey, focus groups, SAC)

X Pools: Like the Mt. View leisure pool, like resort pool, like walking pool. Need:
Volleyball pool and lap lanes (25m)

X Fitness Rooms : Min. equipment as seen at Bell and Fairway, modern equipment
Including digital cardio, stretch straps, see other local gyms for up to date equipment

X Fitness Classes (non -club): either with certified instructors or selectable on i
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Dance, Fit and Fun, etc.

X Pickleball: need more courts, but need them climatized (HVAC) and/or shade
covered.

X Performing Arts Facility : capable of serving multiple drama/music club and
social/art function events.



Mt. View Renovation:
Fithess, Pools,
Pickleball

Pros and Cons
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Fithess Center
Renovation: Overlook
Pool and Golf Course

APros:

AGiveS open space feeling
ANaturaI light/colors
ABetter workout motivation

ACons:

AHeating/cooIing with
windows

ALess pool privacy

ACosts unknown



Fithess Center
Design

A Use variable lighting to be
attractive when dark

A Give open room space for
mats, turf,resistance
equipment

A Provide multiuse rooms for
Cycling,Yoga, Zumba, etc.

A Include personalizewifi
connectivity at cardio
equipment
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MULTI USE POOL DESIGN

A Resort look invites relaxation close to home

A Add descending ramps with bars for ease of entry

A Make surrounding area aesthetically attractive with plenty of
lounge area

A Consider area for submerged chairs, stools and possibly bar

for drinks



