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2024 Summary P&L
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( $000's ) VARIANCE
2023 (bud) 2024 (bud) $$ %

Operating Income 25,184 26,926 1,742 6.9%
Cost of Sales (639) (676) (37) 5.8%
Gross Profit 24,545 26,250 1,705 6.9%

Wages & Benefits 13,383 15,633 2,250 16.8%
Repairs & Maintenance 2,386 2,913 527 22.1%

Utilities 2,581 2,859 278 10.8%
Projects 965 344 (621) -64.4%

General Operating Expenses 2,950 3,164 214 7.3%
22,265 24,913 2,648 11.9%

Net Operating Excess 2,280 1,337 (943) -41.4%

Other Income / (Expense) (970) (903) 67 -6.9%

Net Excess Before Depreciation 1,310 434 (876) -66.9%



2024 Department Summary
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( $000's ) B&I BOWLING EVENTS FOOD G&A GOLF OPS TOTAL

Operating Income 1,075 431 936 8,132 16,352 26,926 
Cost of Sales (52) (98) (278) (248) (676)
Gross Profit 0 1,023 333 658 0 7,884 16,352 26,250 

Wages & Benefits 1,249 733 363 470 2,520 4,684 5,614 15,633 
Repairs & Maintenance 44 45 22 62 401 703 1,636 2,913 

Projects 0 0 0 3 100 40 200 343 
Utilities 22 119 2 100 129 897 1,591 2,860 

General Op Expenses 108 53 134 50 493 1,329 997 3,164 
Total Op Expenses 1,423 950 521 685 3,643 7,653 10,038 24,913 

Net Operating Excess (1,423) 73 (188) (27) (3,643) 231 6,314 1,337 

Other Income / (Expense) (903) (903)

Net Excess Before Depr (1,423) 73 (188) (27) (3,643) 231 5,411 434 

Depreciation 0 144 0 5 1 2,782 3,818 6,750 

Net Excess After Depr (1,423) (71) (188) (32) (3,644) (2,551) 1,593 (6,316)

2024 Capital Project Budget: $6,755
Net Excess Before Depreciation: $434

Allocated from Unrestricted Cash: $6,321



Key Assumptions - Revenue
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2023 (act) 2024 (bud) Change
REVENUE

Annual Assessment $525 $575 9.5%

Golf Pass - Non-Resident w/Cart $3,250 n/a
Golf Pass - Non-Resident No Cart $2,750 n/a
Golf Pass - Resident - No Fee $1,550 $1,800 16.1%
Golf Pass - Resident - Surcharge $800 $925 15.6%
Greens Fees * - Public $50.00 $59.00 14.0%
Greens Fees * - Guest $44.00 $50.00 13.6%
Greens Fees * - Cardholder $35.00 $39.00 11.4%

Open Bowling Game - Resident $2.70 $2.85 5.6%
Open Bowling Game - Non-Resident $3.15 $3.50 11.1%

Events - Show Ticket $23.00 $24.00 4.3%

* - 18 Hole Regulation Winter Round



Key Assumptions - Expenses
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BUDGET

2023 2024 Change
EXPENSES

Headcount (Full Time) 165 181 9.7%

Minimum Wage $13.85 $14.35 3.6%
Total Wages (000's) $10,878 $12,957 19.1%

Utilities (000's) $2,581 $2,859 10.8%

Projects:
Repair & Maintenance $965 $344 -64.4%
Capital Projects $3,283 $6,321 92.5%

$4,248 $6,665 56.9%



Key Assumptions - Expenses
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Key Assumptions - Expenses
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Headcount Additions by Department (16 FTEs)

Operations
Fairway - Full-Time Custodian
Bell - Part-Time Custodian
Marinette -Part-Time Facilities Attendant
Lakeview - System Admin (Comment Cards)

B & I
Facilities Project Manager
R & M Project Coordinator
Facility Maintenance Supervisor
Trades Maintenance Technician
Facilities Asset Coordinator
Pool & Spa Technician

G & A
Purchasing Manager
Purchasing Agent #1
Purchasing Agent #2
Security Systems Specialist
Support & Services Coordinator

Golf
Golf Mechanic



Wage Benchmarking
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B&I
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( $000's ) VARIANCE
2023 (bud) 2024 (bud) $$ % NOTES

Operating Income 0 0 0 
Cost of Sales 0 0 0 
Gross Profit 0 0 0 

Wages & Benefits 726 1,249 523 72% Wage increases, additional Headcount.

Repairs & Maintenance 27 44 17 63% Computers, vehicles due to headcount increase.
Utilities 20 22 2 10%

General Operating Expenses 98 108 10 10% includes $50k for Design consulting for future Projects.
871 1,423 552 63%

Net Operating Excess (871) (1,423) (552) 63%

Other Income / (Expense)

Net Excess Before 
Depreciation (871) (1,423) (552) 63%



B&I
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Facilities Project Manager Facility Asset Coordinator Facility Maintenance Supervisor
Facilities Project Coordinator Project Coordinator (PT) Building Maintenance Technician

Trades Maintenance Technician
Facilities Project Manager Facility Maintenance Supervisor Pool/Spa Technician
R&M Project Coordinator Building Maintenance Technician Pool/Spa Technician
R&M Project Coordinator Fitness Equipment Technician Painter

= Existing - 11
= Additional - 6

Director of B & I


Org Chart

				RCSC ORGANIZATION CHART

																												GENERAL MANAGER  Bill Cook





				BUILDINGS & INFRASTRUCTURE  Mike Wiprud								BOWLING                Mike Dirmyer								EVENTS                Theresa Cirino								FOOD & BEVERAGE Brian Duthu										GENERAL & ADMINISTRATIVE Kevin McCurdy								GOLF                        Brian Duthu								OPERATIONS                Chris Herring

				Project Management, Work Order Completion								Operation of Bowling Alleys								Event Production, Room Rentals								Operation of Snack Shops										Accounting, Cardholder Services, Human Resources, Information Technology								Operation of Golf Courses								Operation of Recreation Centers

				FTEs: 11								FTEs: 6								FTEs: 5								FTEs: 5										FTEs: 24								FTEs: 74								FTEs: 41



























































Key Assumptions



												2023				2024 (bud)				Change

						REVENUE



								Annual Assessment				$525				$575				9.5%



								Golf Pass - Non-Resident w/Cart				$3,250				n/a

								Golf Pass - Non-Resident No Cart				$2,750				n/a

								Golf Pass - Resident - No Fee				$1,550				$1,800				16.1%

								Golf Pass - Resident - Surcharge				$800				$925				15.6%

								Greens Fees * - Public				$50.00				$59.00				18.0%

								Greens Fees * - Guest				$44.00				$50.00				13.6%

								Greens Fees * - Cardholder				$35.00				$39.00				11.4%



								Open Bowling Game - Resident				$2.70				$2.85				5.6%

								Open Bowling Game - Non-Resident				$3.15				$3.50				11.1%



								Events - Show Ticket				$23.00				$24.00				4.3%



						* - 18 Hole Regulation Winter Round





												BUDGET

												2023				2024				Change

						EXPENSES



								Headcount (Full Time)				162				181				11.7%



								Minimum Wage				$13.85				$14.35				3.6%

								Total Wages (000's)				$10,878				$12,957				19.1%



								Utilities (000's)				$2,581				$2,859				10.8%



								Projects:

								Repair & Maintenance				$965				$344				-64.4%

								Capital Projects				$3,283				$6,321				92.5%

												$4,248				$6,665				56.9%









Inflation

		EXPENSE INFLATION

										Feb-17		Aug-22				Change						Aug-23				Change



				RCSC Assessment						$496.00		$496.00				0.0%						$525.00				5.8%



				Item		Vendor		Unit of Measure

				Diesel Fuel		Senergy		gallon		$2.14		$4.58				114.0%						$4.69				2.4%

				Fertilizer		Fertizona		gallon		$3.25		$6.00				84.6%						$6.00				0.0%				FERTI-IRON PLUS $ PER GALLON

				AZ Minimum Wage				hour		$8.05		$12.80				59.0%						$13.85				8.2%

				Paper Towels				case		$22.96		$35.19				53.3%						$35.19				0.0%				TOWEL ROLL WHITE 6/CS

				Natural Gas		Southwest Gas		Therm		$0.95		$1.27				33.7%						$1.83				44.1%

				Electricity		APS		KW Hour		$0.12		$0.16				33.3%						$0.20				25.0%

				Trip Charge		Accel Electric		trip		$65.00		$80.00				23.1%						$87.00				8.8%				ACCEL LABOR PER HOUR

				Weed killer		Simplot		87 oz Bottle		$571.20		$674.25				18.0%						$803.29				19.1%				REVOLVER TOTAL UNITS 1 BO

				Grass Seed		Nutrien		pound		$1.38		$1.62				17.4%						$2.56				58.0%				RYEGRASS PRICE PER UNIT/LB

				Plumber Labor		Sunland Plumbing		hour		$80.00		$90.00				12.5%						$90.00				0.0%				SUNLAND LABOR PER HOUR

















Base PnL

		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%



		Operating Income		25,184				26,926				1,742		6.9%

		Cost of Sales		(639)				(676)				(37)		5.8%

		Gross Profit		24,545				26,250				1,705		6.9%



		Wages & Benefits		13,383				15,633				2,250		16.8%

		Repairs & Maintenance		2,386				2,913				527		22.1%

		Utilities		2,581				2,859				278		10.8%

		Projects		965				344				(621)		-64.4%

		General Operating Expenses		2,950				3,164				214		7.3%

				22,265				24,913				2,648		11.9%



		Net Operating Excess		2,280				1,337				(943)		-41.4%



		Other Income / (Expense)		(970)				(903)				67		-6.9%



		Net Excess Before Depreciation		1,310				434				(876)		-66.9%









































Upside PnL

		( $000's )										VARIANCE

				2024 (Base)				2024 (Upside)				$$		%		NOTES



		Operating Income		25,184				26,859				1,675		6.7%

		Cost of Sales		(639)				(676)				(37)		5.8%

		Gross Profit		24,545				26,183				1,638		6.7%



		Wages & Benefits		13,383				14,824				1,441		10.8%

		Repairs & Maintenance		2,387				2,900				513		21.5%

		Utilities		2,581				2,820				239		9.3%

		Projects		965				0				(965)		-100.0%

		General Operating Expenses		2,950				3,409				459		15.6%

				22,266				23,953				1,687		7.6%



		Net Operating Excess		2,279				2,230				(49)		-2.2%



		Other Income / (Expense)		(970)				(912)				58		-6.0%



		Net Excess Before Depreciation		1,309				1,318				9		0.7%











































Departmental



		( $000's )		B&I				BOWLING				EVENTS				FOOD				G&A				GOLF				OPS				TOTAL



		Operating Income						1,075				431				936								8,132				16,352				26,926

		Cost of Sales						(52)				(98)				(278)								(248)								(676)

		Gross Profit		0				1,023				333				658				0				7,884				16,352				26,250



		Wages & Benefits		1,249				733				363				470				2,520				4,684				5,614				15,633

		Repairs & Maintenance		44				45				22				62				401				703				1,636				2,913

		Projects		0				0				0				3				100				40				200				343

		Utilities		22				119				2				100				129				897				1,591				2,860

		General Op Expenses		108				53				134				50				493				1,329				997				3,164

		Total Op Expenses		1,423				950				521				685				3,643				7,653				10,038				24,913



		Net Operating Excess		(1,423)				73				(188)				(27)				(3,643)				231				6,314				1,337



		Other Income / (Expense)																										(903)				(903)



		Net Excess Before Depr		(1,423)				73				(188)				(27)				(3,643)				231				5,411				434



		Depreciation		0				144				0				5				1				2,782				3,818				6,750



		Net Excess After Depr		(1,423)				(71)				(188)				(32)				(3,644)				(2,551)				1,593				(6,316)



																				2024 Capital Project Budget: 												$6,755

																Net Excess Before Depreciation: 																$434

																Allocated from Unrestricted Cash: 																$6,321



















Carryforward

				RCSC CARRYFORWARD 



						09/30/23 Wells Fargo Checking Balance		$13,140,624

						Outstanding 2021-2022 Capital Projects		($924,563)

						Outstanding 2023 Capital Projects		($2,056,747)

						Less Outstanding Checks, Deposits		($180,396)

						Subtotal		$9,978,918

















Carryforward (2)



				RCSC Carryforward 





						2,013		2,014		2,015		2,016		2,017		2,018		2,019		2,020		2,021		2022 (est)		Total



				Net Excess Before Depr (actual)		2,342,990		2,744,049		2,208,054		1,671,252		2,263,346		2,935,426		3,297,666		2,470,686		3,388,534		2,992,867		26,314,870



				Capital Projects (budget)		(1,561,000)		(1,548,000)		(1,184,000)		(1,140,325)		(825,300)		(1,784,839)		(2,786,328)		(2,738,496)		(1,895,249)		(2,759,910)		(18,223,447)



				Contribution		781,990		1,196,049		1,024,054		530,927		1,438,046		1,150,587		511,338		(267,810)		1,493,285		232,957		8,091,423











Assessments



										2021						2023						2023

		Type		Description		# of Properties				Assessment		Total				Assessment		Total				Assessment		Total

		A		Apartments		1,202				$248.00		$298,096				$260.00		$312,520				$262.50		$315,525

		B		Member Assessment		6,244				$248.00		$1,548,512				$260.00		$1,623,440				$262.50		$1,639,050

		BN		Per Person NQ		22				$248.00		$5,456				$260.00		$5,720				$262.50		$5,775

		C		Corporation		2				$248.00		$496				$260.00		$520				$262.50		$525

		I		Investor per Person		1				$248.00		$248				$260.00		$260				$262.50		$263

		L		Lien per member		55				$248.00		$13,640				$260.00		$14,300				$262.50		$14,438

		LBN		Lien per Perso		1				$248.00		$248				$260.00		$260				$262.50		$263



		CP		Corporation		568				$496.00		$281,728				$520.00		$295,360				$525.00		$298,200

		ICP		Investor Corp		3				$496.00		$1,488				$520.00		$1,560				$525.00		$1,575

		IP		Investor per Property		3,094				$496.00		$1,534,624				$520.00		$1,608,880				$525.00		$1,624,350

		LCP		Lien Corp		5				$496.00		$2,480				$520.00		$2,600				$525.00		$2,625

		LIP		Lien Investor per Prop		81				$496.00		$40,176				$520.00		$42,120				$525.00		$42,525

		LP		Lien per Property		87				$496.00		$43,152				$520.00		$45,240				$525.00		$45,675

		LTP		Lien - Trust per Prop		35				$496.00		$17,360				$520.00		$18,200				$525.00		$18,375

		P		Property Assessment		16,152				$496.00		$8,011,392				$520.00		$8,399,040				$525.00		$8,479,800

		TP		Trust per Property		2,191				$496.00		$1,086,736				$520.00		$1,139,320				$525.00		$1,150,275

						29,743						$12,885,832						$13,509,340						$13,639,238



														% Increase:		4.84%				% Increase:		5.85%

		7,527		$15		$109,142

		22,216		$29		$644,264

						$753,406





Resales

				INCREMENTAL

						2016		2017		2018		2019		2020		2021		2022		2023

				JAN		139		174		167		168		150		149		163		107

				FEB		173		185		158		171		169		219		216		128

				MAR		241		251		235		181		223		267		293		168

				APR		257		244		253		237		156		292		260		164

				MAY		223		231		219		228		122		248		206		190

				JUN		177		230		198		203		143		245		165		167

				JUL		173		193		183		203		180		211		146		160

				AUG		161		185		152		179		148		215		143		141

				SEP		140		152		155		189		183		201		134		119

				OCT		172		186		156		163		186		212		117

				NOV		190		205		173		162		164		207		115

				DEC		230		190		151		177		182		238		114

						2276		2426		2200		2261		2006		2704		2072		1344

				CUMULATIVE

						2016		2017		2018		2019		2020		2021		2022		2023

				JAN		139		174		167		168		150		149		163		107

				FEB		312		359		325		339		319		368		379		235

				MAR		553		610		560		520		542		635		672		403

				APR		810		854		813		757		698		927		932		567

				MAY		1033		1085		1032		985		820		1175		1138		757

				JUN		1210		1315		1230		1188		963		1420		1303		924

				JUL		1383		1508		1413		1391		1143		1631		1449		1084

				AUG		1544		1693		1565		1570		1291		1846		1592		1225

				SEP		1684		1845		1720		1759		1474		2047		1726		1344

				OCT		1856		2031		1876		1922		1660		2259		1843

				NOV		2046		2236		2049		2084		1824		2466		1958

				DEC		2276		2426		2200		2261		2006		2704		2072



ANNUAL RESALES (CUMULATIVE)



2018	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	167	325	560	813	1032	1230	1413	1565	1720	1876	2049	2200	2019	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	168	339	520	757	985	1188	1391	1570	1759	1922	2084	2261	2020	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	150	319	542	698	820	963	1143	1291	1474	1660	1824	2006	2021	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	149	368	635	927	1175	1420	1631	1846	2047	2259	2466	2704	2022	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	163	379	672	932	1138	1303	1449	1592	1726	1843	1958	2072	2023	

JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	107	235	403	567	757	924	1084	1225	1344	2016	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	139	312	553	810	1033	1210	1383	1544	1684	1856	2046	2276	2017	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	174	359	610	854	1085	1315	1508	1693	1845	2031	2236	2426	









Ops Assumptions



				 (000's )								2023 (bud)				2024 (bud)				% Change



								Annual Assessment				$13,639				$14,622				7.2%

								Annual assessment per property increases to $575 per year



								Preventive Maintenance				$253				$345				36.4%

								  B&I is aggressively expanding the preventive maintenance 

								schedule to extend life of RCSC assets.



								R&M Projects				$683				$200				-70.7%

								see attached Capital, R&M Project listing



								Furniture				$23				$60				160.9%

								Tables, chairs, umbrellas at all rec centers



								Equipment				$150				$229				52.7%

								Includes replacement of Lakeview fitness equipment











Golf Rounds, Revenue

				ROUNDS		Act		Act		Act		Act		Est		Bud				ROUNDS (% of Total)		Act		Act		Act		Act		Est		Bud

						2018		2019		2020		2021		2022		2023						2018		2019		2020		2021		2022		2023

				Resident Pass (no fee)		27,737		26,584		41,176		55,444		59,154		55,605				Resident Pass (no fee)		9.5%		9.0%		11.9%		15.9%		16.8%		17.0%

				Resident Pass (w/ fee)		140,256		137,518		147,459		130,807		128,178		120,487				Resident Pass (w/ fee)		47.8%		46.6%		42.7%		37.5%		36.3%		36.8%

				Cardholder Daily		60,289		61,417		67,659		61,670		62,495		58,745				Cardholder Daily		20.5%		20.8%		19.6%		17.7%		17.7%		17.9%

				Guest		32,907		35,792		34,466		33,922		35,528		33,396				Guest		11.2%		12.1%		10.0%		9.7%		10.1%		10.2%

				Staff		6,573		6,830		9,198		8,996		8,702		8,180				Staff		2.2%		2.3%		2.7%		2.6%		2.5%		2.5%

				Non Resident Pass		4,659		6,278		8,025		11,369		13,257		12,462				Non Resident no fee		1.6%		2.1%		2.3%		3.3%		3.8%		3.8%

				Public		20,960		20,852		37,606		46,828		45,412		38,600				Public		7.1%		7.1%		10.9%		13.4%		12.9%		11.8%

						293,381		295,271		345,589		349,036		352,726		327,475						100.0%		100.0%		100.0%		100.0%		100.0%		100.0%





				REVENUE		Act		Act		Act		Act		Est		Bud				REVENUE		Act		Act		Act		Act		Est		Bud

						2018		2019		2020		2021		2022		2023						2018		2019		2020		2021		2022		2023

				Resident Pass (no fee)		$1,798,179		$1,761,407		$1,818,144		$1,915,571		$2,018,629		$2,113,275				Resident Pass (no fee)		35.2%		34.2%		30.4%		31.1%		30.6%		32.5%

				Non Resident Pass		$97,542		$124,678		$148,450		$229,447		$281,429		$319,105		319,105		Non Resident Pass		1.9%		2.4%		2.5%		3.7%		4.3%		4.9%

				Cardholder Daily		$1,301,682		$1,296,233		$1,494,341		$1,378,958		$1,473,762		$1,385,337				Cardholder Daily		25.5%		25.1%		25.0%		22.4%		22.4%		21.3%

				Surcharge Fees		$750,587		$735,725		$898,750		$809,699		$794,554		$746,881				Surcharge Fees		14.7%		14.3%		15.0%		13.1%		12.1%		11.5%

				Guest		$879,732		$940,517		$948,246		$955,206		$1,077,780		$1,013,114				Guest		17.2%		18.2%		15.9%		15.5%		16.4%		15.6%

				Public		$275,075		$296,602		$672,254		$877,335		$940,515		$923,976				Public		5.4%		5.8%		11.2%		14.2%		14.3%		14.2%

						$5,102,797		$5,155,162		$5,980,185		$6,166,216		$6,586,669		$6,501,687						100.0%		100.0%		100.0%		100.0%		100.0%		100.0%



GOLF ROUNDS (% OF TOTAL)



Resident Pass (no fee)	

2018	2019	2020	2021	2022	2023	9.4542591374356208E-2	9.0032546372654274E-2	0.11914731082297179	0.15884894394847524	0.16770524429727324	0.16979830177146762	Resident Pass (w/ fee)	

2018	2019	2020	2021	2022	2023	0.47806776853306793	0.46573486729140351	0.42668892817769083	0.37476649973068682	0.363392548323628	0.36792789539951948	Cardholder Daily	

2018	2019	2020	2021	2022	2023	0.20549728850879914	0.20800214040660953	0.19577880082988752	0.17668664550361568	0.1771771856908762	0.17938845841714621	Guest	

2018	2019	2020	2021	2022	2023	0.11216472777719075	0.12121745786074488	9.9731183573551235E-2	9.7187682645916179E-2	0.10072407477758941	0.10198116890382225	Staff	2018	2019	2020	2021	2022	2023	2.2404313844454821E-2	2.3131292947834361E-2	2.6615430467983644E-2	2.5773845677809739E-2	2.4670707574718054E-2	2.4978612131306602E-2	Non Resident no fee	

2018	2019	2020	2021	2022	2023	1.5880373984682034E-2	2.126182388382198E-2	2.322122521260804E-2	3.2572571310695742E-2	3.7584413964380281E-2	3.8053488970895388E-2	Public	

2018	2019	2020	2021	2022	2023	7.1442935977449121E-2	7.0619871236931503E-2	0.10881712091530692	0.13416381118280063	0.12874582537153484	0.1178720744058423	







GOLF ROUNDS - ANNUAL



Resident Pass (no fee)	

2018	2019	2020	2021	2022	2023	27737	26584	41176	55444	59154	55604.76	Resident Pass (w/ fee)	

2018	2019	2020	2021	2022	2023	140256	137518	147459	130807	128178	120487.32	Cardholder Daily	

2018	2019	2020	2021	2022	2023	60289	61417	67659	61670	62495	58745.299999999988	Guest	

2018	2019	2020	2021	2022	2023	32907	35792	34466	33922	35528	33396.32	Staff	2018	2019	2020	2021	2022	2023	6573	6830	9198	8996	8702	8179.8799999999983	Non Resident Pass	

2018	2019	2020	2021	2022	2023	4659	6278	8025	11369	13257	12461.579999999998	Public	

2018	2019	2020	2021	2022	2023	20960	20852	37606	46828	45412	38600.199999999997	







GOLF REVENUE



Resident Pass (no fee)	

2018	2019	2020	2021	2022	2023	1798179	1761407	1818144	1915571	2018629	2113275	Non Resident Pass	

2018	2019	2020	2021	2022	2023	97542	124678	148450	229447	281429	319105	Cardholder Daily	

2018	2019	2020	2021	2022	2023	1301682	1296233	1494341	1378958	1473762.25	1385336.5150000001	Surcharge Fees	

2018	2019	2020	2021	2022	2023	750587	735725	898750	809699	794554.25	746881	Guest	

2018	2019	2020	2021	2022	2023	879732	940517	948246	955206	1077780.49	1013113.6605999998	Public	

2018	2019	2020	2021	2022	2023	275075	296602	672254	877335	940514.5	923975.92500000005	#REF!	2018	2019	2020	2021	2022	2023	1	#REF!	2018	2019	2020	2021	2022	2023	1	







GOLF REVENUE (% OF TOTAL)



Resident Pass (no fee)	

2018	2019	2020	2021	2022	2023	0.35239085544653254	0.34167830225315909	0.30402805264385635	0.31065583819963494	0.30647188280279114	0.3250348666894442	Non Resident Pass	

2018	2019	2020	2021	2022	2023	1.91153988685029E-2	2.4185078955811672E-2	2.4823646760091869E-2	3.7210340993568826E-2	4.2727056584100746E-2	4.9080337928066667E-2	Cardholder Daily	

2018	2019	2020	2021	2022	2023	0.25509186432460473	0.2514436985685416	0.2498820688657625	0.22363115401730982	0.22374923354473641	0.21307339057767882	Surcharge Fees	

2018	2019	2020	2021	2022	2023	0.14709325101508056	0.14271617458384431	0.15028799276276569	0.13131213697346963	0.12063065426408696	0.11487495298429157	Guest	

2018	2019	2020	2021	2022	2023	0.1724019199666379	0.18244179329378979	0.15856465978895301	0.15490959123066725	0.16363057105511453	0.15582319556819427	Public	

2018	2019	2020	2021	2022	2023	5.3906710378641358E-2	5.753495234485357E-2	0.11241357917857056	0.1422809385853496	0.14279060174917019	0.14211325625232443	#REF!	2018	2019	2020	2021	2022	2023	1	#REF!	2018	2019	2020	2021	2022	2023	1	









Ops PnL

		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%		NOTES



		Operating Income		15,321				16,352				1,031		6.7%		Annual Assessment increase to $575

		Cost of Sales

		Gross Profit		15,321				16,352				1,031		6.7%



		Wages & Benefits		5,154				5,614				460		8.9%		Serv. Admin (comment cards)

		Repairs & Maintenance		1,397				1,636				239		17.1%		Pool Repairs (80% incr), Building Repair (11% incr)

		Projects		683				200				(483)		-70.7%		Pending 2024 Capital Project list

		Utilities		1,371				1,591				220		16.0%		Southwest Gas rate increases

		General Operating Expenses		864				997				133		15.4%		Furn & Equip ($52K incr), Comment Card system ($16k incr)

				9,469				10,038				569		6.0%



		Net Operating Excess		5,852				6,314				462		7.9%



		Other Income / (Expense)		(970)				(903)				67		-6.9%



		Net Excess Before Depreciation		4,882				5,411				529		10.8%







		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%		NOTES



		PIF Fees		7,000				6,000				(1,000)		-14.3%		2023 Assumes 1,750 PIFs at $4k each

		PIF Investment Income		501				762				261		52.1%		Average balance of $25m at 2.0% return

		Capital Reserve Income		200				75				(125)		-62.5%		Average balance of $10m at 2.0% return

		Investment Fees		(56)				(56)				0		0.0%

				7,645				6,781				(864)		-11.3%				BUDGETS/2024/Budget Version 4 Completed/2024 Ops V4 (10.11.23)









Golf PnL

		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%		NOTES





		Operating Income		7,582				8,132				550		7.3%		Non-resident play is discontinued; increases in member prices to offset reduction in revenue

		Cost of Sales		(222)				(248)				(26)		11.7%		2024 price increases for golf balls, sundries

		Gross Profit		7,360				7,884				524		7.1%



		Wages & Benefits		4,290				4,684				394		9.2%		Wage increases

		Repairs & Maintenance		594				703				109		18.4%		Golf course lake repairs, pump / well maintenance

		Projects		18				40				22		122.2%

		Utilities		887				897				10		1.1%

		General Operating Expenses		1,227				1,329				102		8.3%		Sand, Seed, Fertilizer, and Pesticide price increases

				7,016				7,653				637		9.1%



		Net Operating Excess		344				231				(113)		-32.8%



		Other Income / (Expense)



		Net Excess Before Depreciation		344				231				(113)		-32.8%						BUDGETS/2024/Budget Version 4 Completed/2024 Golf V4 (10.11.23)









































Bowling PnL

		( $000's )

												VARIANCE

				2023 (bud)				2024 (bud)				$$		%		NOTES

																								Lineage:		2023 (bud)		2024 (bud)				% Change

		Operating Income		933				1,075				142		15%		includes price increases for Open and League Bowling								League		199,962						(100%)

		Cost of Sales		(45)				(52)				(7)		16%										Open		73,728						(100%)

		Gross Profit		888				1,023				135		15%										Tournament		10,833						(100%)

																								Special Events		2,291						(100%)

		Wages & Benefits		643				733				90		14%		Wage Increases										286,814		- 0

		Repairs & Maintenance		34				45				11		32%		Pinsetting and Scoring Equipment upgrade

		Utilities		109				119				10		9%		Electric and Gas Utilities increases

		General Operating Expenses		42				53				11		26%		New Lane oil, new Pins (purchased every 2 years)								Revenue		2023 (bud)		2024 (bud)				% Change

				828				950				122		15%										League		$565,584						(100%)

																								Open		$208,179						(100%)

		Net Operating Excess		60				73				13		22%										Tournament		$37,082						(100%)

																								Special Events		$4,582						(100%)

		Other Income / (Expense)		0				0				0														815,427		- 0



		Net Excess Before Depreciation		60				73				13		22%



												BUDGETS/2024/Budget Version 4 Completed/2024 Bowling V4 (10.11.23)														2023 (bud)		2023 (bud)				% Change



																								Lineage:		284,523		306,535				8%



																								Pricing:

																								Member - League		$2.70		$2.75				2%

																								Member - Open		$2.70		$2.85				6%

																								Guest - League		$3.15		$3.40				8%

																								Guest - Open		$3.15		$3.50				11%





2023 Bowling Budget - Total Lineage



League	

2023 (bud)	2024 (bud)	199962	Open	

2023 (bud)	2024 (bud)	73728	Tournament	

2023 (bud)	2024 (bud)	10833	Special Events	

2023 (bud)	2024 (bud)	2291	







2023 Bowling Budget - Revenue



League	

2023 (bud)	2024 (bud)	565584	Open	

2023 (bud)	2024 (bud)	208179	Tournament	

2023 (bud)	2024 (bud)	37082	Special Events	2023 (bud)	2024 (bud)	4582	









Events PnL

		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%		NOTES								2023 (bud)				2024 (bud)				Change		Notes



		Operating Income		415				431				16		4%		Ticket sales up 12%, Facility Rental down 18%						Total Shows		12				12				-

		Cost of Sales		(84)				(98)				(14)		-17%		More original artists on the event schedule in 2024

		Gross Profit		331				333				2		1%								Tickets Sold per Show		1,100				1,100				-



		Wages & Benefits		383				364				(19)		-5%		Shift from full time to on call labor for ticket sales, events						Season Ticket Price per Show		$23.00				$24.00				4%		2024 Season Ticket Price Increase

		Repairs & Maintenance		2				22				20		1000%

		Utilities		2				2				0		0%								Revenue		$316,800				$339,000				7%

		General Operating Expenses		119				134				15		13%		New sound board, online ticket sales software

				506				522				16		3%



		Net Operating Deficit		(175)				(189)				(14)		8%



		Other Income / (Expense)		0				0				0		0%



		Net Deficit Before Depreciation		(175)				(189)				(14)		8%









														BUDGETS/2024/Budget Version 4 Completed/2024 Events V4 (10.11.23)































FnB PnL

		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%		NOTES



		Operating Income		933				936				3		0%

		Cost of Sales		(287)				(278)				9		3%		         

		Gross Profit		646				658				12		2%



		Wages & Benefits		382				470				88		23%		2024 wage increases, add'l PT hours for F&B Mgr

		Repairs & Maintenance		42				62				20		48%		Equipment repair for George's Café

		Projects		0				4				4		0%

		Utilities		88				100				12		14%

		General Operating Expenses		40				50				10		25%		5K for South Snack Shop Equiq. Replacement

				552				686				134		24%



		Net Operating Excess		94				(28)				(122)		-130%



		Other Income / (Expense)



		Net Excess Before Depreciation		94				(28)				(122)		-130%





		BUDGETS/2024/Budget Version 4 Completed/2024 F&B V4 (10.11.23)



































GnA PnL

		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%		NOTES



		Operating Income		0				0				0

		Cost of Sales		0				0				0				         

		Gross Profit		0				0				0



		Wages & Benefits		1,804				2,520				716		39.7%		2023 Wage increases, Safety Group moved to G&A from Ops, GM separation

		Repairs & Maintenance		291				401				110		37.8%		Consolidation of all Software fees into Repairs & Maint.

		Utilities		105				129				24		22.9%		SDWAN Network migration

		Projects		264				100				(164)		-62.1%		Pending approval of Capital Project budget

		General Operating Expenses		559				493				(66)		-11.8%		Decreased Legal Fees, SunViews Printing fees

				3,023				3,643				620		20.5%



		Net Operating Excess		(3,023)				(3,643)				620		-20.5%



		Other Income / (Expense)



		Net Excess Before Depreciation		(3,023)				(3,643)				620		-20.5%









																BUDGETS/2024/Budget Version 4 Completed/2024 G&A V4.1 (10.11.23)































B&I PnL

		( $000's )										VARIANCE

				2023 (bud)				2024 (bud)				$$		%				NOTES



		Operating Income		0				0				0

		Cost of Sales		0				0				0						         

		Gross Profit		0				0				0



		Wages & Benefits		726				1,249				523		72%				Wage increases, additional Headcount.

		Repairs & Maintenance		27				44				17		63%				Computers, vehicles due to headcount increase.

		Utilities		20				22				2		10%

		General Operating Expenses		98				108				10		10%				includes $50k for Design consulting for future Projects.

				871				1,423				552		63%



		Net Operating Excess		(871)				(1,423)				(552)		63%



		Other Income / (Expense)



		Net Excess Before Depreciation		(871)				(1,423)				(552)		63%





																		BUDGETS/2024/Budget Version 4 Completed/2024 Skilled Trades V4.1 (10.11.23)



																																				Director of B & I



																														Facilities Project Manager						Facility Asset Coordinator								Facility Maintenance Supervisor

																														Facilities Project Coordinator						Project Coordinator (PT)								Building Maintenance Technician

																																												Trades Maintenance Technician

																																Facilities Project Manager								Facility Maintenance Supervisor				Pool/Spa Technician

																																R&M Project Coordinator								Building Maintenance Technician				Pool/Spa Technician

																																R&M Project Coordinator								Fitness Equipment Technician				Painter





																														= Existing - 11

																														= Additional - 6



























Bal Sheet Public-F





				3/31/22				3/31/21				Variance

		ASSETS

		Cash in Bank		15,517,487				12,342,819				3,174,668

		Cash - Money Market		2,840,110				2,773,277				66,833

		Operating Reserve		2,500,000				2,500,000				- 0

		      Subtotal Cash and Investments		20,857,597				17,616,096				3,241,501



		Preservation/Improvement Fund		30,045,819				21,610,572				8,435,247

		Capital Reserve		5,567,066				5,472,459				94,607



		Other Current Assets		2,791,584				2,868,576				(76,992)



		Net Fixed Assets		82,931,603				85,352,669				(2,421,066)



		     Total Assets		142,193,669				132,920,372				9,273,297



		LIABILITIES & NET WORTH

		Total Current Liabilities		12,385,304				11,772,408				612,896



		Net Worth		125,879,757				118,501,321				7,378,436

		Excess/Deficit Year to Date		3,928,608				2,646,643				1,281,965

		     Total Net Worth		129,808,365				121,147,964				8,660,401



		     Total Liabilities and Net Worth		142,193,669				132,920,372				9,273,297























2022 Capital

				Project Number		2022 Capital Project Description				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

						100 - CLUBS

				P1524		Oakmont - Weavers Club Room Flooring 				$27,390				$350				$27,040				IP

				P1525		Fairway - Expand Ceramics Club into Adjacent Room 				$21,025				$4,347				$16,678				IP

				P1526		Sundial - Handweavers & Spinners Club Room add lighting				$13,700								$13,700				B

				P1527		Marinette - Upgrade Electrical Panel, Transformer				$35,000								$35,000				B

				P1528		Marinette - Expand Clay Corner Club Rooms & Add Kiln Room				$100,000				$18,706				$81,294				IP

										$197,115				$23,402				$173,713

						101 - OAKMONT/NORTH

				P1529		North Maintenance Replace (2) Evap Coolers				$11,000								$11,000				B

				P1530		Pool Shower/Bath Gas Pack 7.5 Ton				$10,630								$10,630				B

				P1531		Pump Room Evap Cooler				$5,000				$3,952				$1,048				C

				P1532		Weavers Room Heat Pump 3 Ton				$7,803				$7,954				($151)				IP

				P1533		Oxygenation System for Pool and Spa				$200,000				$94,773				$105,227				IP

										$234,433				$106,679				$127,754

						102 - FAIRWAY / SOUTH / QUAIL RUN 

				P1534		South Maintenance - Install Electric Operator for Shop Door				$6,500				$6,327				$173				C

				P1535		Resurface Lawnbowling green				$400,000								$400,000				B

				P1536		Remove & Replace SE Parking Lot Asphalt				$61,500								$61,500				B

				P1537		Replace UV Systems for Pool and Spas (2)				$50,000								$50,000				B

										$518,000				$6,327				$511,673

						103 - MT. VIEW / SUNBOWL-SOFTBALL FIELD

				P1538		Sunbowl - Install new Doors/Windows Blocks				$16,437				$4,261				$12,176				C

				P1539		Replace UV Systems for Pool				$25,000								$25,000				B

				P1540		Replace Dehumidifier for Indoor Spa				$75,000								$75,000				B

										$116,437				$4,261				$112,176

						104 - LAKEVIEW / LV LANES/DUFFEELAND/VP Lake

				P1541		Duffeeland New Entry Gates				$15,000								$15,000				B

				P1542		Admin Office - Heat Pump Split System 4 ton 				$12,333				$8,470				$3,863				IP

				P1543		Carvers/Leather Club Gas Pack 7.5 				$10,630				$10,894				($264)				IP

				P1544		Corporate/Clubs Office Buildouts 				$100,000								$100,000				B

				P1545		Replace  UV Systems for Pool and Spa				$75,000								$75,000				B

				P1546		Lakeview Lanes Heat Pump 10 ton				$14,853				$4,923				$9,930				IP

										$227,816				$24,286				$203,530

				Project Number		2022 Capital Project Description				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

						105 - SUNDIAL/ LAKES/ TALISMAN/ RIVERVIEW 

				P1547		Talisman Hall - LED Light Fixtures				$10,000				$4,952				$5,048				IP

				P1548		Lakes Snack & Pro Shops - Shingle Roof				$21,740				$350				$21,390				IP

				P1549		Lakes Snack Shop Elastomeric Roof				$19,758								$19,758				B

				P1550		Replace Three (3) 25-ton Dehumidifiers				$500,000								$500,000				B

				P1551		Sundial Hallway Heat Pump Split System 5 ton				$9,347								$9,347				B

										$560,845				$5,302				$555,543



						106 - BELL/ BELL LANES

				P1552		Replace Three (3) Walking Pool Sails				$45,000				$3,442				$41,558				IP

				P1554		Electric Utility Cart				$15,000								$15,000				B

				P1555		Replace Evap BD01 (George's Café Roof)				$4,675				$4,082				$593				C

				P1556		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

				P1557		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

				P1558		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

										$96,565				$7,524				$89,041

						107 - MARINETTE / WB & WC

				P1559		Marinette - Build canopy over spa chemical drums and eye wash				$7,500								$7,500				B

				P1560		Break Room Heat Pump 3 ton				$7,803				$6,938				$865				IP

				P1561		Willow Cart Barn Roof 				$9,595				$3,605				$5,991				IP

				P1562		Replace UV Systems for Pool and Spa 				$50,000								$50,000				B

				P1563		Resurface Pickleball Courts				$64,000								$64,000				B

										$138,898				$10,542				$128,356

						200 - Bowling

				P2023		Lane Conditioning Machine				$40,000								$40,000				B

										$40,000				$0				$40,000

						322 - Golf

				P3165		2022 Golf Equipment				$450,000								$450,000				B

				P3166		Pull and Service One Well				$80,000				$66,764				$13,236				IP

				P3167		Riverview Replace 10 Year Old Cart Fleet 				$99,801								$99,801				B

						Total				$629,801				$66,764				$563,037



						Capital for 2022				$2,759,910				$255,088				$2,504,822



				Project Number		2021 Capital Projects				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

				P1452		TEG Programming (Events Sales/ Replace Rectrac)				$80,000				$16,625				$63,375				IP

				P1496		Bell Silvercraft Exhaust				$10,000				$10,718				($718)				C

				P1506		Sundial - Refinish Interior Pebble Surface for Spas				$31,626				$0				$31,626				B

				P1521		Long Range Planning - Security Systems (Review)				$36,000				$35,830				$171				IP

				P3159		Pull & Service Two Wells				$150,000				$106,227				$43,773				IP

				P3162		2021 Golf Equipment				$550,000				$150,316				$399,684				IP



						Capital for 2021				$857,626				$319,716				$537,910





				Project Number		2022 Capital Project (Unbudgeted)				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

				P1565		IT Infrastructure Upgrade				$500,000				$0				$500,000				IP





						TOTAL CAPITAL BUDGET 2021 - 2022: 				$4,117,536				$574,804				$3,542,732
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2022 R & M

		Project #				Acct #		Account Number		Month Scheduled		Project Number		2022 Repair & Maintenance Project Description				Pulled into 2021				R&M  Budget				Deferred to 2023				Notes		Month Scheduled		Cost to Date				Cost Remaining				B- Budget IP-In Process     C- Closed

														100 - CLUBS

								6308-100		March		R22-0300		Lakeview - Artist by the Lake - Add Second Display Case								$   1,000																$   1,000				B

								6308-100		June		R22-0301		Sundial - Under sink cast trap seperator and plumbing								5,000												2,591				2,410				C

								6308-100		May		R22-0302		Sundial - Repaint bumpers and lines on Bocce Courts 								2,000												2,100				(100)				B

								6308-100		February		R22-0303		Sundial - Blinds in piano room window								500																500				B

								6308-100		August		R22-0304		Sundial - Cabinetts for Palo Verde Artists Club Room 								3,500																3,500				B

						2901-010		6308-100		February		R22-0305		Sundial - Add electrical outlet in Rockounds Club Room 								1,000												688				312				C

								6308-100		May		R22-0306		Bell - Lawn Bowl requesting steel awning supports to be painted								7,550																7,550				B

								6308-100		March		R22-0307		Bell - Update and expand Bell Ceramics Club Room 								20,000												650				19,350				IP

								6308-100		August		R22-0308		Grand - Sound proof south and west walls in Camera Guild Studio								5,000																5,000				B

								6308-100		February		R22-0309		Grand - Install sink in jewelry grinding room								1,200												1,418				(218)				C

																						46,750				ERROR:#REF!								7,447				39,303

														101 - OAKMONT/NORTH

						2901-010		6308-101		October		R22-0310		Install awning and concrete pad in back chemical area								7,500								due per reserve study								7,500				B

																						7,500				0								0				7,500

														102 - FAIRWAY / SOUTH / QUAIL RUN 

						2901-010		6258-102		October		R22-0311		South Pro Shop seal parking lot								16,000								16 foot rollup door - safety								16,000				B

						2901-010		6308-102		May		R22-0312		Blinds for music room								10,000												5,950				4,050				C

						2901-010		6308-102		February		R22-0313		South maintenance - replace exterior induction lights with LED packs								6,780								safety				8,814				(2,034)				C

						2901-010		6308-102		April		R22-0314		Install new LED lighting in mall hallway and main hallway 1st floor								7,600												4,020				3,580				B

																						40,380				0								18,784				21,596

														103 - MT. VIEW / SUNBOWL-SOFTBALL FIELD

						2901-010		6308-103		May		R22-0315		New carpet for mini golf 								12,500								Security - pull into 2021								12,500				B

																						12,500				0								0				12,500

														104 - LAKEVIEW / LV LANES/DUFFEELAND/VP Lake

						2901-010		6108-104		September		R22-0316		Refinish both indoor spas, replace rail sockets								25,000								heavy gates - frequent adjustment								25,000				B

						2901-010		6108-104		May		R22-0317		Repair pool deck								15,000								reserve list project								15,000				B

						2901-010		6308-104		February		R22-0318		Paint iron around pool area								12,000																12,000				B

						2901-010		6308-104		February		R22-0319		Paint railing on south side of Gazibo on top of the hill								16,000				100,000				defer								16,000				B

																						68,000				100,000								0				68,000

														105 - SUNDIAL/ LAKES/ TALISMAN/ RIVERVIEW 

						2901-010		6108-105		March		R22-0320		Replace pool and spa pumps								12,000								pull into 2021?  Reduce maintenance								12,000				B

						2901-010		6308-105		March		R22-0321		Hose bibs (4) for washing roof								5,100								scheduled maintenance								5,100				B

																						17,100				0								0				17,100

														106 - BELL/ BELL LANES

						2601-010		6308-106		June		R22-0322		Replace racquetball court lighting								24,650								aesthetics / customer service								24,650				B

						2901-010		6308-106		February		R22-0323		Replace drift eliminators on bell cooling towers								10,000																10,000				B

						2901-010		6308-106		May		R22-0324		Remove shower towers, install showers on wall								17,500																17,500				B

						2901-010		6308-106		May		R22-0325		Repair ramada roof @ Del Webb statue								10,000												10,875				(875)				C

																						62,150				0								10,875				51,275

														107 - MARINETTE / WB & WC

						2901-010																								safety								0				B

						2901-010																																0				B

						2901-010																								routine maintenance								0				B

						2901-010																																0				B

						2901-010																				64,000				can we do half in 2022?								0				B

																						0				64,000								0				0

														200 - Bowling

						2902-010																				40,000				Lakeview in 2022, Bell in 2023								0				B

																						0				40,000								0				0

														322 - Golf

						2903-010		6208-313		February		R22-0326		Replace 4 bridges at Willowcreek 								18,000				100,000								30,164				(12,164)				IP

																		0				18,000				ERROR:#REF!								30,164				(12,164)



														SubTotal								272,380												67,270				205,110



														Unbudgeted

								6308-100		February		R22-0327		Paint China Painters  @ Oakmont Room								0												9,153				(9,153)				IP

								6508-136		March		R22-0328		IT Infrastructure Upgrade								0												16,342				(16,342)				IP

																						0												25,494				(25,494)



														TOTAL REPAIR & MAINTENANCE PROJECTS - 2022								272,380												92,764				179,616











Turnover

						FULL TIME								PART TIME								TOTAL

						Turnover		FTE Budget		Turnover				Turnover		FTE Budget		Turnover				Turnover		FTE Budget		Turnover

				Bowling		0		5		0.0%				1		13		7.7%				1		18		5.6%

				Building & Infrastructure		0		10		0.0%				0		0		0.0%				0		10		0.0%

				Events & Entertainment		0		5		0.0%				0		2		0.0%				0		7		0.0%

				Food Service		0		5		0.0%				2		9		22.2%				2		14		14.3%

				G&A		3		22		13.6%				0		5		0.0%				3		27		11.1%

				Golf		11		77		14.3%				5		46		10.9%				16		123		13.0%

				Operations		3		38		7.9%				26		187		13.9%				29		225		12.9%

						17		162		10.5%				34		262		13.0%				51		424		12.0%







Cash Flow

		RCSC STATEMENT OF CASH FLOW

		as of December 31, 2021

				2014		2015		2016		2017		2018		2019		2020		2021				2016-2021



		BALANCE SHEET



		ASSETS

		         Cash in Bank		3,866,083		5,249,940		5,477,923		7,554,922		9,516,229		9,566,532		9,713,558		12,164,034

		         Cash - Money Market		5,132,278		2,122,931		2,169,908		2,262,624		2,361,923		2,636,163		2,747,153		2,833,232				Incr in Cash:

		         Cash - Cash Reserve		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000

		      Subtotal Cash and Investments		11,498,361		9,872,871		10,147,831		12,317,546		14,378,152		14,702,695		14,960,711		17,497,266				7,624,395



		      Cash - Preservation/Improvement Fund		7,597,802		4,486,038		9,429,123		16,512,235		16,708,419		16,879,848		19,994,188		27,429,091				22,943,053

		      Cash - Capital Reserve		1,500,044		4,997,906		5,051,033		5,059,386		5,161,710		5,303,887		5,423,355		5,532,194				534,288

		      Cash - PIF Pending		551,500		649,313		665,200		699,000		486,000		604,000		758,447		861,700				212,387



		      Accounts Receivable		136,573		98,351		109,787		222,100		190,518		154,018		158,708		144,546				31,314,123

		      Accounts Receivable - Assessments		2,317,696		2,358,190		2,210,235		2,429,463		2,211,084		2,156,709		2,174,095		2,110,693

		      Deposits & Prepaids		1,766,348		1,754,564		1,705,571		1,619,535		1,388,328		306,194		153,527		112,619

		      Inventory		96,497		122,947		125,947		148,929		128,817		153,729		189,542		138,067

		      Subtotal Cash, Investments and Other Current Assets		25,464,821		24,340,180		29,444,727		39,008,194		40,653,028		40,261,080		43,812,573		53,826,176



		    Fixed Assets

		         Land		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807

		         Land Improvements		19,602,453		25,313,277		31,329,936		31,426,809		31,595,615		32,262,951		40,660,233		40,905,178

		         Buildings & Structures		57,382,922		65,788,816		66,471,283		69,334,773		71,435,367		83,450,629		84,469,650		90,290,393

		         Furniture, Fixtures & Equipment		24,259,905		25,109,409		26,377,454		27,178,878		29,933,173		30,621,241		31,495,712		32,219,915

		         Vehicles		1,437,066		1,491,561		1,573,579		1,600,577		1,598,577		1,636,616		1,847,535		1,868,460

		         Less: Accumulated Depreciation		(56,509,850)		(60,499,949)		(64,984,052)		(69,385,237)		(73,771,619)		(78,321,096)		(83,491,170)		(89,443,226)

		      Net Fixed Assets		50,570,303		61,600,921		65,166,007		64,553,607		65,188,920		74,048,148		79,379,767		80,238,527

		         Work in Progress		13,331,445		8,084,096		5,131,230		5,815,142		10,179,573		9,862,081		6,288,619		3,224,942

		      Total Assets		89,366,569		94,025,197		99,741,964		109,376,943		116,021,521		124,171,309		129,480,959		137,289,645



		LIABILITIES & NET WORTH

		   Current Liabilities

		       Accounts Payable 		1,688,623		949,901		1,008,505		1,311,276		1,283,306		883,217		1,517,702		1,546,825

		       Other Current Liabilities		308,441		364,233		394,142		388,302		555,721		580,541		448,188		374,677

		       Deferred Income		6,418,870		6,698,145		6,970,648		6,875,995		7,941,067		7,254,733		7,070,726		7,555,157

		       Pre Billed Assessments		1,722,785		1,784,885		1,833,942		1,806,928		1,818,832		1,916,982		1,943,022		1,933,102

		          Total Current Liabilities		10,138,719		9,797,164		10,207,237		10,382,501		11,598,926		10,635,473		10,979,638		11,409,761



		Lease Purchase Liability		33,470



		    Other Liabilities

		    Net Worth

		         Net Worth		73,279,883		79,206,268		84,228,032		91,327,647		98,144,306		106,503,718		113,535,836		118,501,321

		         Excess/Deficit Year to Date		5,926,384		5,021,765		5,306,695		7,666,795		6,278,289		7,032,118		4,965,485		7,378,563

		            Total Net worth		79,206,267		84,228,033		89,534,727		98,994,442		104,422,595		113,535,836		118,501,321		125,879,884

		Total Liabilities and Net Worth		89,378,456		94,025,197		99,741,964		109,376,943		116,021,521		124,171,309		129,480,959		137,289,645



				2014		2015		2016		2017		2018		2019		2020		2021				2016-2021

		STATEMENTS OF CASH FLOW



		Cash, Cash Equvalents Beginning Balances				21,147,707		20,006,128		25,293,187		34,588,167		36,734,281		37,490,430		41,136,701				20,006,128



		Operating Activities

		Net Excess / (Deficit)				(1,792,605)		(2,812,844)		(1,214,788)		(1,829,490)		(1,358,018)		(2,780,040)		(2,577,532)				(12,572,712)

		Adjustments to Reconcile Net income to Cash

		Depreciation and Amortization				3,990,098		4,484,103		4,452,825		4,388,383		4,549,477		5,170,073		5,966,066				29,010,927



		Changes in Operating Assets and Liabilities

		Accounts Receivable				38,222		(11,436)		(112,313)		31,582		36,500		(4,690)		14,162				(46,195)

		Accounts Receivable - Assessments				(40,494)		147,955		(219,228)		218,379		54,375		(17,386)		63,402				247,497

		Deposits and Prepaids				11,784		48,993		86,036		231,207		1,082,134		152,667		40,908				1,641,945

		Inventories				(26,450)		(3,000)		(22,982)		20,112		(24,912)		(35,813)		51,475				(15,120)

		Accounts Payable				(738,722)		58,604		302,771		(27,970)		(400,089)		634,485		29,123				596,924

		Other Current Liabilities				55,792		29,909		(5,840)		167,419		24,820		(132,353)		(73,511)				10,444

		Deferred Revenue				279,275		272,503		(94,653)		1,065,072		(686,334)		(184,007)		484,431				857,012

		PreBilled Assessments				62,100		49,057		(27,014)		11,904		98,150		26,040		(9,920)				148,217

		Lease Purchase Liability				(33,470)		0		0		0		0		0		0				0

		Net Worth				0		(1)		1,792,920		(850,136)		2,081,123		0		0				3,023,906

		Cash Generated by Operating Activities				1,805,530		2,263,843		4,937,734		3,426,462		5,457,226		2,828,976		3,988,604				22,902,845



		Investing Activities

		Purchases of Marketable Securities

		Acquisition of Non-PIF PP&E				(9,773,368)		(1,929,678)		(2,921,951)		(1,035,292)		(5,701,898)		(2,330,333)		(1,794,466)				(15,713,618)

		Cash Generated by Investinging Activities				(9,773,368)		(1,929,678)		(2,921,951)		(1,035,292)		(5,701,898)		(2,330,333)		(1,794,466)				(15,713,618)



		Cash Generated / (Used) by Operations				(7,967,838)		334,165		2,015,783		2,391,170		(244,672)		498,643		2,194,138				7,189,227





		PIF Activity

		Proceeds from PIF				6,815,066		8,083,900		8,799,501		7,753,800		7,947,300		7,436,884		9,711,665				49,733,050

		Additions to PP&E - PIF						(3,184,828)		(1,602,384)		(8,352,834)		(7,389,287)		(4,597,898)		(1,966,690)				(27,093,922)

		Investment Income - PIF				2,653		63,876		92,104		363,955		452,972		319,339		253,387				1,545,633

		Investment Fees - PIF				(3,348)		(10,054)		(10,024)		(9,977)		(10,164)		(10,697)		(8,950)				(59,866)

		Cash Generated by PIF Activities				6,814,371		4,952,894		7,279,197		(245,056)		1,000,821		3,147,628		7,989,412				24,124,895



		Increase in Cash, Cash Equivalents				(1,153,467)		5,287,059		9,294,980		2,146,114		756,149		3,646,271		10,183,550				31,314,123



		Cash, Cash Equvalents Ending Balances				19,994,240		25,293,187		34,588,167		36,734,281		37,490,430		41,136,701		51,320,251				51,320,251



		check:						(0)		0		(0)		0		0		(0)





































Wage Inc Graphic

														Change C - D		Increase in Wages from Raises		11.64%								Graph Data

														Sum of  B		Increase in Wages from Headcount		7.47%



						Total Wages Summary V4.1		12,956,605.00		A

				102		Full Time Custodian		$   (34,448.00)		B

				106		Part Time Custodian		$   (13,152.00)

				107		1 Part Time FA		$   (12,685.00)

				110		1 Facilities Asset Coordinator		$   (52,000.00)

				110		Facilities Project Manager		$   (62,400.00)

				110		Trades Maintenance Technician		$   (45,718.00)

				110		R & M Project Coordinator		$   (54,912.00)

				110		Spa Technician		$   (45,760.00)

				139		Safety Security Systems Specialist		$   (54,000.00)

				139		Support & Services Coordinator (unbudgeted 2023 hire)		$   (61,776.00)

				322		Golf Cart Mechanic		$   (42,578.00)

				135		Purchasing Manager		$   (65,000.00)

				135		Purchasing Agent #1		$   (50,000.00)

				135		Purchasing Agent #2		$   (50,000.00)

				110		Facility Maintenance Supervisor		$   (57,142.00)

						Contract & Temp Labor		$   (57,217.00)

						Overtime		$   (53,980.00)

















						2024 Wages less Headcount Add		12,143,837.00		C

						2023 Wages Budget		10,878,004.00		D

						Change C - D		1,265,833.00		11.64%

						Change A - D		2,078,601.00		19.11%

						Sum of  B		$   (812,768.00)		7.47%







2024 % Wage Increase



Increase in Wages from Raises	[SERIES NAME], 11.64%





0.11636629293388751	Increase in Wages from Headcount	[SERIES NAME], 7.47%





7.4716648385126538E-2	







Headcount Increase by Dept

		Headcount Increase by Department (Total of 16 FTEs)



				Operations

						Fairway - Full-Time Custodian

						Bell - Part-Time Custodian

						Marinette -Part-Time Facilities Attendant

						Lakeview - System Admin (Comment Cards)

				B & I

						Facilities Project Manager

						R & M Project Coordinator

						Facility Maintenance Supervisor

						Trades Maintenance Technician

						Facilities Asset Coordinator

						Pool & Spa Technician

				G & A

						Purchasing Manager

						Purchasing Agent #1

						Purchasing Agent #2

						Security Systems Specialist

						Support & Services Coordinator

				Golf

						Golf Mechanic
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( $000's ) VARIANCE
2023 (bud) 2024 (bud) $$ % NOTES

Operating Income 7,582 8,132 550 7.3%
Non-resident play is discontinued; increases in member 
prices to offset reduction in revenue

Cost of Sales (222) (248) (26) 11.7% 2024 price increases for golf balls, sundries
Gross Profit 7,360 7,884 524 7.1%

Wages & Benefits 4,290 4,684 394 9.2% Wage increases
Repairs & Maintenance 594 703 109 18.4% Golf course lake repairs, pump / well maintenance

Projects 18 40 22 122.2%
Utilities 887 897 10 1.1%

General Operating Expenses 1,227 1,329 102 8.3% Sand, Seed, Fertilizer, and Pesticide price increases
7,016 7,653 637 9.1%

Net Operating Excess 344 231 (113) -32.8%

Other Income / (Expense)

Net Excess Before Depreciation 344 231 (113) -32.8%



Golf Pricing
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26,584 41,176 55,444 62,371 62,138 60,274 
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147,459 130,807 127,125 120,465 116,851 

61,417 
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8,025 11,369 15,065 
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Golf Pricing
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2019 2020 2021 2022 2023 2024 incr

Pass Fees
Resident Pass - w/ Cart $2,000 $2,250 12.5%

Resident Pass - w/o Cart $1,550 $1,550 $1,550 $1,550 $1,550 $1,800 16.1%

Resident Pass - w/ Surcharge $800 $800 $800 $800 $800 $925 15.6%

Surcharge Fee (winter) $7.00 $7.00 $7.00 $7.00 $7.00 $8.00 14.3%

Non Resident w/Cart * $2,500 $2,500 $2,500 $2,750 $3,250 n/a
Non Resident w/o Cart $2,000 $2,000 $2,000 $2,250 $2,750 n/a

18 Hole Regulation Winter Fees
Cardholder $31.00 $33.00 $33.00 $35.00 $35.00 $39.00 11.4%

Guest $40.00 $42.00 $42.00 $44.00 $44.00 $50.00 13.6%

Public $40.00 $42.00 $42.00 $46.00 $50.00 $59.00 18.0%

Cart Fees ($ per seat / $ per Cart)
Member $6/$12 $6/$12 $6/$12
Non-Member $6/$12 $7/$14 $8/$15



Golf
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2023 (bud) 2024 (bud) % Change

Lineage:

League 199,962 198,432 (1%)

Open 73,728 98,071 33%

Pricing:

Member - League $2.70 $2.75 2%

Member - Open $2.70 $2.85 6%

Guest - League $3.15 $3.40 8%

Guest - Open $3.15 $3.50 11%



BOWLING
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( $000's )

VARIANCE

2023 (bud) 2024 (bud) $$ % NOTES

Operating Income 933 1,075 142 15% includes price increases for Open and League Bowling
Cost of Sales (45) (52) (7) 16%
Gross Profit 888 1,023 135 15%

Wages & Benefits 643 733 90 14% Wage Increases, additional PT hours for Open Bowling
Repairs & Maintenance 34 45 11 32% Pinsetting and Scoring Equipment upgrade

Utilities 109 119 10 9% Electric and Gas Utilities increases
General Operating Expenses 42 53 11 26% New Lane oil, new Pins (purchased every 2 years)

828 950 122 15%

Net Operating Excess 60 73 13 22%

Other Income / (Expense) 0 0 0 

Net Excess Before Depreciation 60 73 13 22%



Bowling
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2023 (bud) 2024 (bud) Change Notes

Total Shows 12 12 -

Tickets Sold per Show 1,100 1,100 -

Season Ticket Price per Show $23.00 $24.00 4% 2024 Season Ticket Price Increase

Revenue $316,800 $339,000 7%



Events & Entertainment
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( $000's ) VARIANCE

2023 (bud) 2024 (bud) $$ % NOTES

Operating Income 415 431 16 4% Ticket sales up 12%, Facility Rental down 18%
Cost of Sales (84) (98) (14) -17% More original artists on the event schedule in 2024
Gross Profit 331 333 2 1%

Wages & Benefits 383 364 (19) -5% Shift from full time to on call labor for ticket sales, events
Repairs & Maintenance 2 22 20 1000% Ticket Sales, Room Rental software fees (moved from Ops)

Utilities 2 2 0 0%
General Operating Expenses 119 134 15 13% New sound board for Sun Bowl

506 522 16 3%

Net Operating Deficit (175) (189) (14) 8%

Other Income / (Expense) 0 0 0 0%

Net Deficit Before Depreciation (175) (189) (14) 8%



FOOD & BEVERAGE
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( $000's ) VARIANCE
2023 (bud) 2024 (bud) $$ % NOTES

Operating Income 933 936 3 0%
Cost of Sales (287) (278) 9 3%
Gross Profit 646 658 12 2%

Wages & Benefits 382 470 88 23% 2024 wage increases, add'l PT hours for F&B Mgr
Repairs & Maintenance 42 62 20 48% Equipment repair for George's Café

Projects 0 4 4 0%
Utilities 88 100 12 14%

General Operating Expenses 40 50 10 25% 5K for South Snack Shop Equip. Replacement
552 686 134 24%

Net Operating Excess 94 (28) (122) -130%

Other Income / (Expense)

Net Excess Before Depreciation 94 (28) (122) -130%



G&A
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( $000's ) VARIANCE
2023 (bud) 2024 (bud) $$ % NOTES

Operating Income 0 0 0 
Cost of Sales 0 0 0 
Gross Profit 0 0 0 

Wages & Benefits 1,804 2,520 716 39.7% 2023 Wage increases, Safety Group moved to G&A from Ops, GM separation
Repairs & Maintenance 291 401 110 37.8% PCs for new headcount, Networking equipment, Software Subscriptions

Utilities 105 129 24 22.9% SDWAN Network migration
Projects 264 100 (164) -62.1% IT Upgrade Projects

General Operating Expenses 559 493 (66) -11.8% Decreased Legal Fees, SunViews Printing fees
3,023 3,643 620 20.5%

Net Operating Excess (3,023) (3,643) 620 -20.5%

Other Income / (Expense)

Net Excess Before Depreciation (3,023) (3,643) 620 -20.5%



Assumptions - Operations

10/17/23 PRELIMINARY RCSC 2024 Budget 24

(000's ) 2023 (bud) 2024 (bud) % Change

Annual Assessment $13,639 $14,622 7.2%
Annual assessment per property increases to $575 per year

Preventive Maintenance $253 $345 36.4%
B&I is aggressively expanding the preventive maintenance 

schedule to extend life of RCSC assets.

R&M Projects $683 $200 -70.7%
see attached Capital, R&M Project listing

Furniture $23 $60 160.9%
Tables, chairs, umbrellas at all rec centers

Equipment $150 $229 52.7%
Includes replacement of fitness equipment



Resales
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Key Assumptions



												2022				2023				% Change

						REVENUE

								Annual Assessment				$496				$525				5.8%

								Golf Pass - Non-Resident w/ Cart				$2,250				$2,750				22.2%

								Golf Pass - Non-Resident w/o Cart				$2,000				$2,250				12.5%

								Greens Fees* - Member				$35.00								-100.0%

								Greens Fees* - Guest				$44.00								-100.0%

								Greens Fees* - Public				$46.00								-100.0%

								Bowling per Game - Resident				$2.65				$2.70				1.9%

								Bowling per Game - Non-Resident				$2.90				$3.15				8.6%

								Events - Show Ticket												ERROR:#DIV/0!



						* - per 18 Hole Regulation Round





												2022				2023				% Change

						EXPENSES

								Minimum Wage				12.8				13.85				8.2%

								Other Wages												8.0%

								Electricity												5.0%

								Gas												5.0%





















Inflation

		EXPENSE INFLATION

										Feb-17		Aug-22		% Change



				RCSC Assessment						$496.00		$496.00		0.0%



				Item		Vendor		Unit of Measure

				Diesel Fuel		Senergy		gallon		$2.14		$4.58		114.0%

				Fertilizer		Fertizona		gallon		$3.25		$6.00		84.6%				FERTI-IRON PLUS $ PER GALLON

				AZ Minimum Wage				hour		$8.05		$12.80		59.0%

				Paper Towels				case		$22.96		$35.19		53.3%				TOWEL ROLL WHITE 6/CS

				Natural Gas		Southwest Gas		Therm		$0.95		$1.27		33.7%

				Electricity		APS		KW Hour		$0.12		$0.16		33.3%

				Trip Charge		Accel Electric		trip		$65.00		$80.00		23.1%				ACCEL LABOR PER HOUR

				Weed killer		Simplot		BO		$571.20		$674.25		18.0%				REVOLVER TOTAL UNITS 1 BO

				Grass Seed		Crop Products		pound		$1.38		$1.62		17.4%				RYEGRASS PRICE PER UNIT/LB

				Plumber Labor		Sunland Plumbing		hour		$80.00		$90.00		12.5%				SUNLAND LABOR PER HOUR













Summary PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		7,607				6,918				689				Golf: $569, Assessments and Transfers: $82

		Cost of Sales		(245)				(233)				(12)

		Gross Profit		7,362				6,685				677



		Wages & Benefits		2,756				2,908				151				P/R Taxes and Benefits: $136

		Repairs & Maintenance		579				602				23

		Utilities		560				535				(25)

		General Operating Expenses		539				698				159				Chemicals: $51, Furniture: $19, 

				4,434				4,743				308				   Safety Supplies: $15, Software: $15



		Net Operating Excess		2,928				1,942				985



		Other Income / (Expense)		(207)				(209)				2



		Net Excess Before Depreciation		2,721				1,733				987









































Departmental

		( $000's )

				B&I				BOWLING				EVENTS				FOOD				G&A				GOLF				OPS				TOTAL



		Operating Income						273				245				265								3,035				3,789				7,607

		Cost of Sales						(12)				(77)				(81)								(75)								(245)

		Gross Profit		0				261				168				184				0				2,960				3,789				7,362



		Wages & Benefits		144				127				86				101				359				903				1,036				2,756

		Repairs & Maintenance		1				7								11				62				118				380				579

		Utilities		4				22								18				29				147				340				560

		General Op Expenses		34				16				14				14				88				200				173				539

		Total Op Expenses		183				172				100				144				538				1,368				1,929				4,434



		Net Operating Excess		(183)				89				68				40				(538)				1,592				1,860				2,928



		Other Income / (Expense)																										(207)				(207)



		Net Excess Before Depr		(183)				89				68				40				(538)				1,592				1,653				2,721



		Budget		(176)				68				61				27				(589)				911				1,432				1,734



		Variance		(7)				21				7				13				51				681				221				987

































Carryforward

				CARRYFORWARD AS OF 3/31/22

				Wells Checking Cash Balance		$14,593,669

				Less Unspent Capital Projects		($3,542,742)

				Outstanding Deposits / (Checks)		$153,839

						$11,204,766







Resales

				INCREMENTAL

						2016		2017		2018		2019		2020		2021		2022

				JAN		139		174		167		168		150		149		163

				FEB		173		185		158		171		169		219		216

				MAR		241		251		235		181		223		267		293

				APR		257		244		253		237		156		292		260

				MAY		223		231		219		228		122		248		206

				JUN		177		230		198		203		143		245		165

				JUL		173		193		183		203		180		211		146

				AUG		161		185		152		179		148		215

				SEP		140		152		155		189		183		201

				OCT		172		186		156		163		186		212

				NOV		190		205		173		162		164		207

				DEC		230		190		151		177		182		238

						2276		2426		2200		2261		2006		2704		1449

				CUMULATIVE

						2016		2017		2018		2019		2020		2021		2022

				JAN		139		174		167		168		150		149		164

				FEB		312		359		325		339		319		368		380

				MAR		553		610		560		520		542		635		673

				APR		810		854		813		757		698		927		933

				MAY		1033		1085		1032		985		820		1175		1139

				JUN		1210		1315		1230		1188		963		1420		1304

				JUL		1383		1508		1413		1391		1143		1631		1450

				AUG		1544		1693		1565		1570		1291		1846

				SEP		1684		1845		1720		1759		1474		2047

				OCT		1856		2031		1876		1922		1660		2259

				NOV		2046		2236		2049		2084		1824		2466

				DEC		2276		2426		2200		2261		2006		2704



ANNUAL RESALES (CUMULATIVE)



2017	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	174	359	610	854	1085	1315	1508	1693	1845	2031	2236	2426	2018	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	167	325	560	813	1032	1230	1413	1565	1720	1876	2049	2200	2019	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	168	339	520	757	985	1188	1391	1570	1759	1922	2084	2261	2020	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	150	319	542	698	820	963	1143	1291	1474	1660	1824	2006	2021	[VALUE]

JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	149	368	635	927	1175	1420	1631	1846	2047	2259	2466	2704	2022	

JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	164	380	673	933	1139	1304	1450	2016	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	139	312	553	810	1033	1210	1383	1544	1684	1856	2046	2276	





Golf Rounds, Revenue





Golf Fees

						GOLF PRICING

								2018		2019		2020		2021		2022		2023

						Pass Fees

						Resident Pass - No Fee		$1,550		$1,550		$1,550		$1,550		$1,550		$1,550

						Resident Pass - w/ Surcharge		$800		$800		$800		$800		$800		$800

						Non Resident w/Cart		$2,500		$2,500		$2,500		$2,500		$2,500		$2,750



						18 Hole Regulation Winter Fees

						Cardholder Daily		$31.00		$31.00		$33.00		$33.00		$35.00		$35.00

						Guest		$40.00		$40.00		$42.00		$42.00		$44.00		$44.00

						Public		$40.00		$40.00		$42.00		$42.00		$46.00		$49.00





								SUMMER				WINTER

								18 Holes		Cart		18 Holes		Cart

						Public Round Fees:

						Sun City		$27.00		$6.00		$49.00		$12.00

						Sun City West		$33.00		$18.00		$61.00		$18.00

						Sun City Grand		$50.00		incl		$110.00		incl

						Westbrook Village		$42.00		$17.00		$79.00		$18.00

						Union Hills CC		$41.00

						Sun City CC		$40.00		incl		$72.00		incl

















Ops PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		3,789				3,706				83				Assessments: $42, Transfers: $40

		Cost of Sales										0

		Gross Profit		3,789				3,706				83



		Wages & Benefits		1,038				1,091				53				P/R Taxes and Benefits: $56

		Repairs & Maintenance		380				414				34				Preventive Maintenance: $33

		Utilities		339				317				(22)				Gas: $32

		General Operating Expenses		172				243				71				Equipment: $20, Furniture: $20,

				1,929				2,065				136				   Safety Supplies: $15



		Net Operating Excess		1,860				1,641				219



		Other Income / (Expense)		(207)				(209)				2



		Net Excess Before Depreciation		1,653				1,432				221









































Golf PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		3,035				2,465				570				Public Play: $253, Prepaid Fees: $72, Cart Rentals: $65, Range Fees: $48

		Cost of Sales		(75)				(73)				(2)				         

		Gross Profit		2,960				2,392				568



		Wages & Benefits		904				966				62				P/R Taxes & Benefits: $52

		Repairs & Maintenance		117				126				9

		Utilities		147				146				(1)

		General Operating Expenses		200				243				43				Chemicals: $50

				1,368				1,481				113



		Net Operating Excess		1,592				911				681



		Other Income / (Expense)



		Net Excess Before Depreciation		1,592				911				681









































Bowling PnL

		( $000's )

												VARIANCE

				2022 (est)				2023 (bud)				$$		%		NOTES										2022 (est)				2023 (bud)				% Change				Notes

																						Lineage:

		Operating Income		869				933				64		7%										League - Member		107				117				9%

		Cost of Sales		39				45				(6)		(15%)		         								League - Non-Member		69				83				20%

		Gross Profit		831				889				58		7%										Open - Member		66				53				(20%)

																								Open - Non-Member		20				20				0%

		Wages & Benefits		537				643				(106)		(20%)		Additional Headcount: League Coordinator

		Repairs & Maintenance		26				34				(8)		(31%)		Brunswick Software License ($4k) moved from IT to Bowling						Pricing:

		Utilities		104				100				4		4%										Member		$2.65				$2.70				2%

		General Operating Expenses		43				46				(3)		(7%)										Non-Member		$2.90				$3.15				9%

				710				823				(113)		(16%)



		Net Operating Excess		121				66				(55)		(45%)



		Other Income / (Expense)		0				0				0



		Net Excess Before Depreciation		121				66				(55)		(45%)









Events PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		245				263				(18)				Ticket Sales: $15

		Cost of Sales		(77)				(80)				3				         

		Gross Profit		168				183				(15)



		Wages & Benefits		86				97				11				Part Time Labor: $6

		Repairs & Maintenance						1				1

		Utilities						1				1

		General Operating Expenses		15				23				8				Special Events: $4

				101				122				21



		Net Operating Excess		67				61				6



		Other Income / (Expense)



		Net Excess Before Depreciation		67				61				6









































FnB PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		265				228				37				Food: $14, Liquor: $23

		Cost of Sales		(81)				(69)				(12)				         

		Gross Profit		184				159				25



		Wages & Benefits		101				100				(1)

		Repairs & Maintenance		11				2				(9)				Building Repair: $3, Equipment Repair: $3

		Utilities		18				16				(2)

		General Operating Expenses		14				14				0				Special Events: $4

				144				132				(12)



		Net Operating Excess		40				27				13



		Other Income / (Expense)



		Net Excess Before Depreciation		40				27				13









































GnA PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income										0

		Cost of Sales										0				         

		Gross Profit		0				0				0



		Wages & Benefits		360				371				11				P/R Taxes, Benefits: $11

		Repairs & Maintenance		61				46				(15)

		Utilities		29				30				1

		General Operating Expenses		88				142				54				Software: $15, Legal: $10, Bank Fees: $9

				538				589				51



		Net Operating Excess		(538)				(589)				51



		Other Income / (Expense)



		Net Excess Before Depreciation		(538)				(589)				51









































B&I PnL

		( $000's )										VARIANCE

				2022 (est)				BUDGET				$$		%				NOTES



		Operating Income										0

		Cost of Sales										0						         

		Gross Profit		0				0				0



		Wages & Benefits		621				723				(102)		-16.4%				Additional Headcount: Project Coordinator

		Repairs & Maintenance		9				27				(18)		-200.0%				Work Order tracking software ($15k) moved to B&I from IT

		Projects		0				66				(66)						Design Consulting not tied to specific Project

		Utilities		18				20				(2)		-11.1%

		General Operating Expenses		76				53				23		30.3%				2022 Consulting ($17k) moved into Projects for 2023

				724				889				(165)		-22.8%



		Net Operating Excess		(724)				(889)				165		-22.8%



		Other Income / (Expense)



		Net Excess Before Depreciation		(724)				(889)				165		-22.8%









































Bal Sheet Public-F





				3/31/22				3/31/21				Variance

		ASSETS

		Cash in Bank		15,517,487				12,342,819				3,174,668

		Cash - Money Market		2,840,110				2,773,277				66,833

		Operating Reserve		2,500,000				2,500,000				- 0

		      Subtotal Cash and Investments		20,857,597				17,616,096				3,241,501



		Preservation/Improvement Fund		30,045,819				21,610,572				8,435,247

		Capital Reserve		5,567,066				5,472,459				94,607



		Other Current Assets		2,791,584				2,868,576				(76,992)



		Net Fixed Assets		82,931,603				85,352,669				(2,421,066)



		     Total Assets		142,193,669				132,920,372				9,273,297



		LIABILITIES & NET WORTH

		Total Current Liabilities		12,385,304				11,772,408				612,896



		Net Worth		125,879,757				118,501,321				7,378,436

		Excess/Deficit Year to Date		3,928,608				2,646,643				1,281,965

		     Total Net Worth		129,808,365				121,147,964				8,660,401



		     Total Liabilities and Net Worth		142,193,669				132,920,372				9,273,297























2022 Capital

				Project Number		2022 Capital Project Description				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

						100 - CLUBS

				P1524		Oakmont - Weavers Club Room Flooring 				$27,390				$350				$27,040				IP

				P1525		Fairway - Expand Ceramics Club into Adjacent Room 				$21,025				$4,347				$16,678				IP

				P1526		Sundial - Handweavers & Spinners Club Room add lighting				$13,700								$13,700				B

				P1527		Marinette - Upgrade Electrical Panel, Transformer				$35,000								$35,000				B

				P1528		Marinette - Expand Clay Corner Club Rooms & Add Kiln Room				$100,000				$18,706				$81,294				IP

										$197,115				$23,402				$173,713

						101 - OAKMONT/NORTH

				P1529		North Maintenance Replace (2) Evap Coolers				$11,000								$11,000				B

				P1530		Pool Shower/Bath Gas Pack 7.5 Ton				$10,630								$10,630				B

				P1531		Pump Room Evap Cooler				$5,000				$3,952				$1,048				C

				P1532		Weavers Room Heat Pump 3 Ton				$7,803				$7,954				($151)				IP

				P1533		Oxygenation System for Pool and Spa				$200,000				$94,773				$105,227				IP

										$234,433				$106,679				$127,754

						102 - FAIRWAY / SOUTH / QUAIL RUN 

				P1534		South Maintenance - Install Electric Operator for Shop Door				$6,500				$6,327				$173				C

				P1535		Resurface Lawnbowling green				$400,000								$400,000				B

				P1536		Remove & Replace SE Parking Lot Asphalt				$61,500								$61,500				B

				P1537		Replace UV Systems for Pool and Spas (2)				$50,000								$50,000				B

										$518,000				$6,327				$511,673

						103 - MT. VIEW / SUNBOWL-SOFTBALL FIELD

				P1538		Sunbowl - Install new Doors/Windows Blocks				$16,437				$4,261				$12,176				C

				P1539		Replace UV Systems for Pool				$25,000								$25,000				B

				P1540		Replace Dehumidifier for Indoor Spa				$75,000								$75,000				B

										$116,437				$4,261				$112,176

						104 - LAKEVIEW / LV LANES/DUFFEELAND/VP Lake

				P1541		Duffeeland New Entry Gates				$15,000								$15,000				B

				P1542		Admin Office - Heat Pump Split System 4 ton 				$12,333				$8,470				$3,863				IP

				P1543		Carvers/Leather Club Gas Pack 7.5 				$10,630				$10,894				($264)				IP

				P1544		Corporate/Clubs Office Buildouts 				$100,000								$100,000				B

				P1545		Replace  UV Systems for Pool and Spa				$75,000								$75,000				B

				P1546		Lakeview Lanes Heat Pump 10 ton				$14,853				$4,923				$9,930				IP

										$227,816				$24,286				$203,530

				Project Number		2022 Capital Project Description				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

						105 - SUNDIAL/ LAKES/ TALISMAN/ RIVERVIEW 

				P1547		Talisman Hall - LED Light Fixtures				$10,000				$4,952				$5,048				IP

				P1548		Lakes Snack & Pro Shops - Shingle Roof				$21,740				$350				$21,390				IP

				P1549		Lakes Snack Shop Elastomeric Roof				$19,758								$19,758				B

				P1550		Replace Three (3) 25-ton Dehumidifiers				$500,000								$500,000				B

				P1551		Sundial Hallway Heat Pump Split System 5 ton				$9,347								$9,347				B

										$560,845				$5,302				$555,543



						106 - BELL/ BELL LANES

				P1552		Replace Three (3) Walking Pool Sails				$45,000				$3,442				$41,558				IP

				P1554		Electric Utility Cart				$15,000								$15,000				B

				P1555		Replace Evap BD01 (George's Café Roof)				$4,675				$4,082				$593				C

				P1556		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

				P1557		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

				P1558		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

										$96,565				$7,524				$89,041

						107 - MARINETTE / WB & WC

				P1559		Marinette - Build canopy over spa chemical drums and eye wash				$7,500								$7,500				B

				P1560		Break Room Heat Pump 3 ton				$7,803				$6,938				$865				IP

				P1561		Willow Cart Barn Roof 				$9,595				$3,605				$5,991				IP

				P1562		Replace UV Systems for Pool and Spa 				$50,000								$50,000				B

				P1563		Resurface Pickleball Courts				$64,000								$64,000				B

										$138,898				$10,542				$128,356

						200 - Bowling

				P2023		Lane Conditioning Machine				$40,000								$40,000				B

										$40,000				$0				$40,000

						322 - Golf

				P3165		2022 Golf Equipment				$450,000								$450,000				B

				P3166		Pull and Service One Well				$80,000				$66,764				$13,236				IP

				P3167		Riverview Replace 10 Year Old Cart Fleet 				$99,801								$99,801				B

						Total				$629,801				$66,764				$563,037



						Capital for 2022				$2,759,910				$255,088				$2,504,822



				Project Number		2021 Capital Projects				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

				P1452		TEG Programming (Events Sales/ Replace Rectrac)				$80,000				$16,625				$63,375				IP

				P1496		Bell Silvercraft Exhaust				$10,000				$10,718				($718)				C

				P1506		Sundial - Refinish Interior Pebble Surface for Spas				$31,626				$0				$31,626				B

				P1521		Long Range Planning - Security Systems (Review)				$36,000				$35,830				$171				IP

				P3159		Pull & Service Two Wells				$150,000				$106,227				$43,773				IP

				P3162		2021 Golf Equipment				$550,000				$150,316				$399,684				IP



						Capital for 2021				$857,626				$319,716				$537,910





				Project Number		2022 Capital Project (Unbudgeted)				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

				P1565		IT Infrastructure Upgrade				$500,000				$0				$500,000				IP





						TOTAL CAPITAL BUDGET 2021 - 2022: 				$4,117,536				$574,804				$3,542,732
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CAPITAL PROJECTS FOR 2022	


&"Book Antiqua,Bold Italic"ATTACHMENT A: PROJECTS




2022 R & M

		Project #				Acct #		Account Number		Month Scheduled		Project Number		2022 Repair & Maintenance Project Description				Pulled into 2021				R&M  Budget				Deferred to 2023				Notes		Month Scheduled		Cost to Date				Cost Remaining				B- Budget IP-In Process     C- Closed

														100 - CLUBS

								6308-100		March		R22-0300		Lakeview - Artist by the Lake - Add Second Display Case								$   1,000																$   1,000				B

								6308-100		June		R22-0301		Sundial - Under sink cast trap seperator and plumbing								5,000												2,591				2,410				C

								6308-100		May		R22-0302		Sundial - Repaint bumpers and lines on Bocce Courts 								2,000												2,100				(100)				B

								6308-100		February		R22-0303		Sundial - Blinds in piano room window								500																500				B

								6308-100		August		R22-0304		Sundial - Cabinetts for Palo Verde Artists Club Room 								3,500																3,500				B

						2901-010		6308-100		February		R22-0305		Sundial - Add electrical outlet in Rockounds Club Room 								1,000												688				312				C

								6308-100		May		R22-0306		Bell - Lawn Bowl requesting steel awning supports to be painted								7,550																7,550				B

								6308-100		March		R22-0307		Bell - Update and expand Bell Ceramics Club Room 								20,000												650				19,350				IP

								6308-100		August		R22-0308		Grand - Sound proof south and west walls in Camera Guild Studio								5,000																5,000				B

								6308-100		February		R22-0309		Grand - Install sink in jewelry grinding room								1,200												1,418				(218)				C

																						46,750				ERROR:#REF!								7,447				39,303

														101 - OAKMONT/NORTH

						2901-010		6308-101		October		R22-0310		Install awning and concrete pad in back chemical area								7,500								due per reserve study								7,500				B

																						7,500				0								0				7,500

														102 - FAIRWAY / SOUTH / QUAIL RUN 

						2901-010		6258-102		October		R22-0311		South Pro Shop seal parking lot								16,000								16 foot rollup door - safety								16,000				B

						2901-010		6308-102		May		R22-0312		Blinds for music room								10,000												5,950				4,050				C

						2901-010		6308-102		February		R22-0313		South maintenance - replace exterior induction lights with LED packs								6,780								safety				8,814				(2,034)				C

						2901-010		6308-102		April		R22-0314		Install new LED lighting in mall hallway and main hallway 1st floor								7,600												4,020				3,580				B

																						40,380				0								18,784				21,596

														103 - MT. VIEW / SUNBOWL-SOFTBALL FIELD

						2901-010		6308-103		May		R22-0315		New carpet for mini golf 								12,500								Security - pull into 2021								12,500				B

																						12,500				0								0				12,500

														104 - LAKEVIEW / LV LANES/DUFFEELAND/VP Lake

						2901-010		6108-104		September		R22-0316		Refinish both indoor spas, replace rail sockets								25,000								heavy gates - frequent adjustment								25,000				B

						2901-010		6108-104		May		R22-0317		Repair pool deck								15,000								reserve list project								15,000				B

						2901-010		6308-104		February		R22-0318		Paint iron around pool area								12,000																12,000				B

						2901-010		6308-104		February		R22-0319		Paint railing on south side of Gazibo on top of the hill								16,000				100,000				defer								16,000				B

																						68,000				100,000								0				68,000

														105 - SUNDIAL/ LAKES/ TALISMAN/ RIVERVIEW 

						2901-010		6108-105		March		R22-0320		Replace pool and spa pumps								12,000								pull into 2021?  Reduce maintenance								12,000				B

						2901-010		6308-105		March		R22-0321		Hose bibs (4) for washing roof								5,100								scheduled maintenance								5,100				B

																						17,100				0								0				17,100

														106 - BELL/ BELL LANES

						2601-010		6308-106		June		R22-0322		Replace racquetball court lighting								24,650								aesthetics / customer service								24,650				B

						2901-010		6308-106		February		R22-0323		Replace drift eliminators on bell cooling towers								10,000																10,000				B

						2901-010		6308-106		May		R22-0324		Remove shower towers, install showers on wall								17,500																17,500				B

						2901-010		6308-106		May		R22-0325		Repair ramada roof @ Del Webb statue								10,000												10,875				(875)				C

																						62,150				0								10,875				51,275

														107 - MARINETTE / WB & WC

						2901-010																								safety								0				B

						2901-010																																0				B

						2901-010																								routine maintenance								0				B

						2901-010																																0				B

						2901-010																				64,000				can we do half in 2022?								0				B

																						0				64,000								0				0

														200 - Bowling

						2902-010																				40,000				Lakeview in 2022, Bell in 2023								0				B

																						0				40,000								0				0

														322 - Golf

						2903-010		6208-313		February		R22-0326		Replace 4 bridges at Willowcreek 								18,000				100,000								30,164				(12,164)				IP

																		0				18,000				ERROR:#REF!								30,164				(12,164)



														SubTotal								272,380												67,270				205,110



														Unbudgeted

								6308-100		February		R22-0327		Paint China Painters  @ Oakmont Room								0												9,153				(9,153)				IP

								6508-136		March		R22-0328		IT Infrastructure Upgrade								0												16,342				(16,342)				IP

																						0												25,494				(25,494)



														TOTAL REPAIR & MAINTENANCE PROJECTS - 2022								272,380												92,764				179,616











Turnover

						FULL TIME								PART TIME								TOTAL

						Turnover		FTE Budget		Turnover				Turnover		FTE Budget		Turnover				Turnover		FTE Budget		Turnover

				Bowling		0		5		0.0%				1		13		7.7%				1		18		5.6%

				Building & Infrastructure		0		10		0.0%				0		0		0.0%				0		10		0.0%

				Events & Entertainment		0		5		0.0%				0		2		0.0%				0		7		0.0%

				Food Service		0		5		0.0%				2		9		22.2%				2		14		14.3%

				G&A		3		22		13.6%				0		5		0.0%				3		27		11.1%

				Golf		11		77		14.3%				5		46		10.9%				16		123		13.0%

				Operations		3		38		7.9%				26		187		13.9%				29		225		12.9%

						17		162		10.5%				34		262		13.0%				51		424		12.0%







Cash Flow

		RCSC STATEMENT OF CASH FLOW

		as of December 31, 2021

				2014		2015		2016		2017		2018		2019		2020		2021				2016-2021



		BALANCE SHEET



		ASSETS

		         Cash in Bank		3,866,083		5,249,940		5,477,923		7,554,922		9,516,229		9,566,532		9,713,558		12,164,034

		         Cash - Money Market		5,132,278		2,122,931		2,169,908		2,262,624		2,361,923		2,636,163		2,747,153		2,833,232				Incr in Cash:

		         Cash - Cash Reserve		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000

		      Subtotal Cash and Investments		11,498,361		9,872,871		10,147,831		12,317,546		14,378,152		14,702,695		14,960,711		17,497,266				7,624,395



		      Cash - Preservation/Improvement Fund		7,597,802		4,486,038		9,429,123		16,512,235		16,708,419		16,879,848		19,994,188		27,429,091				22,943,053

		      Cash - Capital Reserve		1,500,044		4,997,906		5,051,033		5,059,386		5,161,710		5,303,887		5,423,355		5,532,194				534,288

		      Cash - PIF Pending		551,500		649,313		665,200		699,000		486,000		604,000		758,447		861,700				212,387



		      Accounts Receivable		136,573		98,351		109,787		222,100		190,518		154,018		158,708		144,546				31,314,123

		      Accounts Receivable - Assessments		2,317,696		2,358,190		2,210,235		2,429,463		2,211,084		2,156,709		2,174,095		2,110,693

		      Deposits & Prepaids		1,766,348		1,754,564		1,705,571		1,619,535		1,388,328		306,194		153,527		112,619

		      Inventory		96,497		122,947		125,947		148,929		128,817		153,729		189,542		138,067

		      Subtotal Cash, Investments and Other Current Assets		25,464,821		24,340,180		29,444,727		39,008,194		40,653,028		40,261,080		43,812,573		53,826,176



		    Fixed Assets

		         Land		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807

		         Land Improvements		19,602,453		25,313,277		31,329,936		31,426,809		31,595,615		32,262,951		40,660,233		40,905,178

		         Buildings & Structures		57,382,922		65,788,816		66,471,283		69,334,773		71,435,367		83,450,629		84,469,650		90,290,393

		         Furniture, Fixtures & Equipment		24,259,905		25,109,409		26,377,454		27,178,878		29,933,173		30,621,241		31,495,712		32,219,915

		         Vehicles		1,437,066		1,491,561		1,573,579		1,600,577		1,598,577		1,636,616		1,847,535		1,868,460

		         Less: Accumulated Depreciation		(56,509,850)		(60,499,949)		(64,984,052)		(69,385,237)		(73,771,619)		(78,321,096)		(83,491,170)		(89,443,226)

		      Net Fixed Assets		50,570,303		61,600,921		65,166,007		64,553,607		65,188,920		74,048,148		79,379,767		80,238,527

		         Work in Progress		13,331,445		8,084,096		5,131,230		5,815,142		10,179,573		9,862,081		6,288,619		3,224,942

		      Total Assets		89,366,569		94,025,197		99,741,964		109,376,943		116,021,521		124,171,309		129,480,959		137,289,645



		LIABILITIES & NET WORTH

		   Current Liabilities

		       Accounts Payable 		1,688,623		949,901		1,008,505		1,311,276		1,283,306		883,217		1,517,702		1,546,825

		       Other Current Liabilities		308,441		364,233		394,142		388,302		555,721		580,541		448,188		374,677

		       Deferred Income		6,418,870		6,698,145		6,970,648		6,875,995		7,941,067		7,254,733		7,070,726		7,555,157

		       Pre Billed Assessments		1,722,785		1,784,885		1,833,942		1,806,928		1,818,832		1,916,982		1,943,022		1,933,102

		          Total Current Liabilities		10,138,719		9,797,164		10,207,237		10,382,501		11,598,926		10,635,473		10,979,638		11,409,761



		Lease Purchase Liability		33,470



		    Other Liabilities

		    Net Worth

		         Net Worth		73,279,883		79,206,268		84,228,032		91,327,647		98,144,306		106,503,718		113,535,836		118,501,321

		         Excess/Deficit Year to Date		5,926,384		5,021,765		5,306,695		7,666,795		6,278,289		7,032,118		4,965,485		7,378,563

		            Total Net worth		79,206,267		84,228,033		89,534,727		98,994,442		104,422,595		113,535,836		118,501,321		125,879,884

		Total Liabilities and Net Worth		89,378,456		94,025,197		99,741,964		109,376,943		116,021,521		124,171,309		129,480,959		137,289,645



				2014		2015		2016		2017		2018		2019		2020		2021				2016-2021

		STATEMENTS OF CASH FLOW



		Cash, Cash Equvalents Beginning Balances				21,147,707		20,006,128		25,293,187		34,588,167		36,734,281		37,490,430		41,136,701				20,006,128



		Operating Activities

		Net Excess / (Deficit)				(1,792,605)		(2,812,844)		(1,214,788)		(1,829,490)		(1,358,018)		(2,780,040)		(2,577,532)				(12,572,712)

		Adjustments to Reconcile Net income to Cash

		Depreciation and Amortization				3,990,098		4,484,103		4,452,825		4,388,383		4,549,477		5,170,073		5,966,066				29,010,927



		Changes in Operating Assets and Liabilities

		Accounts Receivable				38,222		(11,436)		(112,313)		31,582		36,500		(4,690)		14,162				(46,195)

		Accounts Receivable - Assessments				(40,494)		147,955		(219,228)		218,379		54,375		(17,386)		63,402				247,497

		Deposits and Prepaids				11,784		48,993		86,036		231,207		1,082,134		152,667		40,908				1,641,945

		Inventories				(26,450)		(3,000)		(22,982)		20,112		(24,912)		(35,813)		51,475				(15,120)

		Accounts Payable				(738,722)		58,604		302,771		(27,970)		(400,089)		634,485		29,123				596,924

		Other Current Liabilities				55,792		29,909		(5,840)		167,419		24,820		(132,353)		(73,511)				10,444

		Deferred Revenue				279,275		272,503		(94,653)		1,065,072		(686,334)		(184,007)		484,431				857,012

		PreBilled Assessments				62,100		49,057		(27,014)		11,904		98,150		26,040		(9,920)				148,217

		Lease Purchase Liability				(33,470)		0		0		0		0		0		0				0

		Net Worth				0		(1)		1,792,920		(850,136)		2,081,123		0		0				3,023,906

		Cash Generated by Operating Activities				1,805,530		2,263,843		4,937,734		3,426,462		5,457,226		2,828,976		3,988,604				22,902,845



		Investing Activities

		Purchases of Marketable Securities

		Acquisition of Non-PIF PP&E				(9,773,368)		(1,929,678)		(2,921,951)		(1,035,292)		(5,701,898)		(2,330,333)		(1,794,466)				(15,713,618)

		Cash Generated by Investinging Activities				(9,773,368)		(1,929,678)		(2,921,951)		(1,035,292)		(5,701,898)		(2,330,333)		(1,794,466)				(15,713,618)



		Cash Generated / (Used) by Operations				(7,967,838)		334,165		2,015,783		2,391,170		(244,672)		498,643		2,194,138				7,189,227





		PIF Activity

		Proceeds from PIF				6,815,066		8,083,900		8,799,501		7,753,800		7,947,300		7,436,884		9,711,665				49,733,050

		Additions to PP&E - PIF						(3,184,828)		(1,602,384)		(8,352,834)		(7,389,287)		(4,597,898)		(1,966,690)				(27,093,922)

		Investment Income - PIF				2,653		63,876		92,104		363,955		452,972		319,339		253,387				1,545,633

		Investment Fees - PIF				(3,348)		(10,054)		(10,024)		(9,977)		(10,164)		(10,697)		(8,950)				(59,866)

		Cash Generated by PIF Activities				6,814,371		4,952,894		7,279,197		(245,056)		1,000,821		3,147,628		7,989,412				24,124,895



		Increase in Cash, Cash Equivalents				(1,153,467)		5,287,059		9,294,980		2,146,114		756,149		3,646,271		10,183,550				31,314,123



		Cash, Cash Equvalents Ending Balances				19,994,240		25,293,187		34,588,167		36,734,281		37,490,430		41,136,701		51,320,251				51,320,251



		check:						(0)		0		(0)		0		0		(0)






































Key Assumptions



												2022				2023				% Change

						REVENUE

								Annual Assessment				$496				$525				5.8%

								Golf Pass - Non-Resident w/ Cart				$2,250				$2,750				22.2%

								Golf Pass - Non-Resident w/o Cart				$2,000				$2,250				12.5%

								Greens Fees* - Member				$35.00								-100.0%

								Greens Fees* - Guest				$44.00								-100.0%

								Greens Fees* - Public				$46.00								-100.0%

								Bowling per Game - Resident				$2.65				$2.70				1.9%

								Bowling per Game - Non-Resident				$2.90				$3.15				8.6%

								Events - Show Ticket												ERROR:#DIV/0!



						* - per 18 Hole Regulation Round





												2022				2023				% Change

						EXPENSES

								Minimum Wage				12.8				13.85				8.2%

								Other Wages												8.0%

								Electricity												5.0%

								Gas												5.0%





















Inflation

		EXPENSE INFLATION

										Feb-17		Aug-22		% Change



				RCSC Assessment						$496.00		$496.00		0.0%



				Item		Vendor		Unit of Measure

				Diesel Fuel		Senergy		gallon		$2.14		$4.58		114.0%

				Fertilizer		Fertizona		gallon		$3.25		$6.00		84.6%				FERTI-IRON PLUS $ PER GALLON

				AZ Minimum Wage				hour		$8.05		$12.80		59.0%

				Paper Towels				case		$22.96		$35.19		53.3%				TOWEL ROLL WHITE 6/CS

				Natural Gas		Southwest Gas		Therm		$0.95		$1.27		33.7%

				Electricity		APS		KW Hour		$0.12		$0.16		33.3%

				Trip Charge		Accel Electric		trip		$65.00		$80.00		23.1%				ACCEL LABOR PER HOUR

				Weed killer		Simplot		BO		$571.20		$674.25		18.0%				REVOLVER TOTAL UNITS 1 BO

				Grass Seed		Crop Products		pound		$1.38		$1.62		17.4%				RYEGRASS PRICE PER UNIT/LB

				Plumber Labor		Sunland Plumbing		hour		$80.00		$90.00		12.5%				SUNLAND LABOR PER HOUR













Summary PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		7,607				6,918				689				Golf: $569, Assessments and Transfers: $82

		Cost of Sales		(245)				(233)				(12)

		Gross Profit		7,362				6,685				677



		Wages & Benefits		2,756				2,908				151				P/R Taxes and Benefits: $136

		Repairs & Maintenance		579				602				23

		Utilities		560				535				(25)

		General Operating Expenses		539				698				159				Chemicals: $51, Furniture: $19, 

				4,434				4,743				308				   Safety Supplies: $15, Software: $15



		Net Operating Excess		2,928				1,942				985



		Other Income / (Expense)		(207)				(209)				2



		Net Excess Before Depreciation		2,721				1,733				987









































Departmental

		( $000's )

				B&I				BOWLING				EVENTS				FOOD				G&A				GOLF				OPS				TOTAL



		Operating Income						273				245				265								3,035				3,789				7,607

		Cost of Sales						(12)				(77)				(81)								(75)								(245)

		Gross Profit		0				261				168				184				0				2,960				3,789				7,362



		Wages & Benefits		144				127				86				101				359				903				1,036				2,756

		Repairs & Maintenance		1				7								11				62				118				380				579

		Utilities		4				22								18				29				147				340				560

		General Op Expenses		34				16				14				14				88				200				173				539

		Total Op Expenses		183				172				100				144				538				1,368				1,929				4,434



		Net Operating Excess		(183)				89				68				40				(538)				1,592				1,860				2,928



		Other Income / (Expense)																										(207)				(207)



		Net Excess Before Depr		(183)				89				68				40				(538)				1,592				1,653				2,721



		Budget		(176)				68				61				27				(589)				911				1,432				1,734



		Variance		(7)				21				7				13				51				681				221				987

































Carryforward

				CARRYFORWARD AS OF 3/31/22

				Wells Checking Cash Balance		$14,593,669

				Less Unspent Capital Projects		($3,542,742)

				Outstanding Deposits / (Checks)		$153,839

						$11,204,766







Resales

				INCREMENTAL

						2016		2017		2018		2019		2020		2021		2022

				JAN		139		174		167		168		150		149		163

				FEB		173		185		158		171		169		219		216

				MAR		241		251		235		181		223		267		293

				APR		257		244		253		237		156		292		260

				MAY		223		231		219		228		122		248		206

				JUN		177		230		198		203		143		245		165

				JUL		173		193		183		203		180		211		146

				AUG		161		185		152		179		148		215

				SEP		140		152		155		189		183		201

				OCT		172		186		156		163		186		212

				NOV		190		205		173		162		164		207

				DEC		230		190		151		177		182		238

						2276		2426		2200		2261		2006		2704		1449

				CUMULATIVE

						2016		2017		2018		2019		2020		2021		2022

				JAN		139		174		167		168		150		149		164

				FEB		312		359		325		339		319		368		380

				MAR		553		610		560		520		542		635		673

				APR		810		854		813		757		698		927		933

				MAY		1033		1085		1032		985		820		1175		1139

				JUN		1210		1315		1230		1188		963		1420		1304

				JUL		1383		1508		1413		1391		1143		1631		1450

				AUG		1544		1693		1565		1570		1291		1846

				SEP		1684		1845		1720		1759		1474		2047

				OCT		1856		2031		1876		1922		1660		2259

				NOV		2046		2236		2049		2084		1824		2466

				DEC		2276		2426		2200		2261		2006		2704



ANNUAL RESALES (CUMULATIVE)



2017	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	174	359	610	854	1085	1315	1508	1693	1845	2031	2236	2426	2018	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	167	325	560	813	1032	1230	1413	1565	1720	1876	2049	2200	2019	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	168	339	520	757	985	1188	1391	1570	1759	1922	2084	2261	2020	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	150	319	542	698	820	963	1143	1291	1474	1660	1824	2006	2021	[VALUE]

JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	149	368	635	927	1175	1420	1631	1846	2047	2259	2466	2704	2022	

JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	164	380	673	933	1139	1304	1450	2016	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	139	312	553	810	1033	1210	1383	1544	1684	1856	2046	2276	





Golf Rounds, Revenue





Golf Fees

						GOLF PRICING

								2018		2019		2020		2021		2022		2023

						Pass Fees

						Resident Pass - No Fee		$1,550		$1,550		$1,550		$1,550		$1,550		$1,550

						Resident Pass - w/ Surcharge		$800		$800		$800		$800		$800		$800

						Non Resident w/Cart		$2,500		$2,500		$2,500		$2,500		$2,500		$2,750



						18 Hole Regulation Winter Fees

						Cardholder Daily		$31.00		$31.00		$33.00		$33.00		$35.00		$35.00

						Guest		$40.00		$40.00		$42.00		$42.00		$44.00		$44.00

						Public		$40.00		$40.00		$42.00		$42.00		$46.00		$49.00





								SUMMER				WINTER

								18 Holes		Cart		18 Holes		Cart

						Public Round Fees:

						Sun City		$27.00		$6.00		$49.00		$12.00

						Sun City West		$33.00		$18.00		$61.00		$18.00

						Sun City Grand		$50.00		incl		$110.00		incl

						Westbrook Village		$42.00		$17.00		$79.00		$18.00

						Union Hills CC		$41.00

						Sun City CC		$40.00		incl		$72.00		incl

















Ops PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		3,789				3,706				83				Assessments: $42, Transfers: $40

		Cost of Sales										0

		Gross Profit		3,789				3,706				83



		Wages & Benefits		1,038				1,091				53				P/R Taxes and Benefits: $56

		Repairs & Maintenance		380				414				34				Preventive Maintenance: $33

		Utilities		339				317				(22)				Gas: $32

		General Operating Expenses		172				243				71				Equipment: $20, Furniture: $20,

				1,929				2,065				136				   Safety Supplies: $15



		Net Operating Excess		1,860				1,641				219



		Other Income / (Expense)		(207)				(209)				2



		Net Excess Before Depreciation		1,653				1,432				221









































Golf PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		3,035				2,465				570				Public Play: $253, Prepaid Fees: $72, Cart Rentals: $65, Range Fees: $48

		Cost of Sales		(75)				(73)				(2)				         

		Gross Profit		2,960				2,392				568



		Wages & Benefits		904				966				62				P/R Taxes & Benefits: $52

		Repairs & Maintenance		117				126				9

		Utilities		147				146				(1)

		General Operating Expenses		200				243				43				Chemicals: $50

				1,368				1,481				113



		Net Operating Excess		1,592				911				681



		Other Income / (Expense)



		Net Excess Before Depreciation		1,592				911				681









































Bowling PnL

		( $000's )

												VARIANCE

				2022 (est)				2023 (bud)				$$		%		NOTES										2022 (est)				2023 (bud)				% Change				Notes

																						Lineage:

		Operating Income		869				933				64		7%										League - Member		107				117				9%

		Cost of Sales		39				45				(6)		(15%)		         								League - Non-Member		69				83				20%

		Gross Profit		831				889				58		7%										Open - Member		66				53				(20%)

																								Open - Non-Member		20				20				0%

		Wages & Benefits		537				643				(106)		(20%)		Additional Headcount: League Coordinator

		Repairs & Maintenance		26				34				(8)		(31%)		Brunswick Software License ($4k) moved from IT to Bowling						Pricing:

		Utilities		104				100				4		4%										Member		$2.65				$2.70				2%

		General Operating Expenses		43				46				(3)		(7%)										Non-Member		$2.90				$3.15				9%

				710				823				(113)		(16%)



		Net Operating Excess		121				66				(55)		(45%)



		Other Income / (Expense)		0				0				0



		Net Excess Before Depreciation		121				66				(55)		(45%)









Events PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		245				263				(18)				Ticket Sales: $15

		Cost of Sales		(77)				(80)				3				         

		Gross Profit		168				183				(15)



		Wages & Benefits		86				97				11				Part Time Labor: $6

		Repairs & Maintenance						1				1

		Utilities						1				1

		General Operating Expenses		15				23				8				Special Events: $4

				101				122				21



		Net Operating Excess		67				61				6



		Other Income / (Expense)



		Net Excess Before Depreciation		67				61				6









































FnB PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income		265				228				37				Food: $14, Liquor: $23

		Cost of Sales		(81)				(69)				(12)				         

		Gross Profit		184				159				25



		Wages & Benefits		101				100				(1)

		Repairs & Maintenance		11				2				(9)				Building Repair: $3, Equipment Repair: $3

		Utilities		18				16				(2)

		General Operating Expenses		14				14				0				Special Events: $4

				144				132				(12)



		Net Operating Excess		40				27				13



		Other Income / (Expense)



		Net Excess Before Depreciation		40				27				13









































GnA PnL

		( $000's )		Q1 2022

				ACTUAL				BUDGET				VARIANCE				NOTES



		Operating Income										0

		Cost of Sales										0				         

		Gross Profit		0				0				0



		Wages & Benefits		360				371				11				P/R Taxes, Benefits: $11

		Repairs & Maintenance		61				46				(15)

		Utilities		29				30				1

		General Operating Expenses		88				142				54				Software: $15, Legal: $10, Bank Fees: $9

				538				589				51



		Net Operating Excess		(538)				(589)				51



		Other Income / (Expense)



		Net Excess Before Depreciation		(538)				(589)				51









































B&I PnL

		( $000's )										VARIANCE

				2022 (est)				BUDGET				$$		%				NOTES



		Operating Income										0

		Cost of Sales										0						         

		Gross Profit		0				0				0



		Wages & Benefits		621				723				(102)		-16.4%				Additional Headcount: Project Coordinator

		Repairs & Maintenance		9				27				(18)		-200.0%				Work Order tracking software ($15k) moved to B&I from IT

		Projects		0				66				(66)						Design Consulting not tied to specific Project

		Utilities		18				20				(2)		-11.1%

		General Operating Expenses		76				53				23		30.3%				2022 Consulting ($17k) moved into Projects for 2023

				724				889				(165)		-22.8%



		Net Operating Excess		(724)				(889)				165		-22.8%



		Other Income / (Expense)



		Net Excess Before Depreciation		(724)				(889)				165		-22.8%









































Bal Sheet Public-F





				3/31/22				3/31/21				Variance

		ASSETS

		Cash in Bank		15,517,487				12,342,819				3,174,668

		Cash - Money Market		2,840,110				2,773,277				66,833

		Operating Reserve		2,500,000				2,500,000				- 0

		      Subtotal Cash and Investments		20,857,597				17,616,096				3,241,501



		Preservation/Improvement Fund		30,045,819				21,610,572				8,435,247

		Capital Reserve		5,567,066				5,472,459				94,607



		Other Current Assets		2,791,584				2,868,576				(76,992)



		Net Fixed Assets		82,931,603				85,352,669				(2,421,066)



		     Total Assets		142,193,669				132,920,372				9,273,297



		LIABILITIES & NET WORTH

		Total Current Liabilities		12,385,304				11,772,408				612,896



		Net Worth		125,879,757				118,501,321				7,378,436

		Excess/Deficit Year to Date		3,928,608				2,646,643				1,281,965

		     Total Net Worth		129,808,365				121,147,964				8,660,401



		     Total Liabilities and Net Worth		142,193,669				132,920,372				9,273,297























2022 Capital

				Project Number		2022 Capital Project Description				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

						100 - CLUBS

				P1524		Oakmont - Weavers Club Room Flooring 				$27,390				$350				$27,040				IP

				P1525		Fairway - Expand Ceramics Club into Adjacent Room 				$21,025				$4,347				$16,678				IP

				P1526		Sundial - Handweavers & Spinners Club Room add lighting				$13,700								$13,700				B

				P1527		Marinette - Upgrade Electrical Panel, Transformer				$35,000								$35,000				B

				P1528		Marinette - Expand Clay Corner Club Rooms & Add Kiln Room				$100,000				$18,706				$81,294				IP

										$197,115				$23,402				$173,713

						101 - OAKMONT/NORTH

				P1529		North Maintenance Replace (2) Evap Coolers				$11,000								$11,000				B

				P1530		Pool Shower/Bath Gas Pack 7.5 Ton				$10,630								$10,630				B

				P1531		Pump Room Evap Cooler				$5,000				$3,952				$1,048				C

				P1532		Weavers Room Heat Pump 3 Ton				$7,803				$7,954				($151)				IP

				P1533		Oxygenation System for Pool and Spa				$200,000				$94,773				$105,227				IP

										$234,433				$106,679				$127,754

						102 - FAIRWAY / SOUTH / QUAIL RUN 

				P1534		South Maintenance - Install Electric Operator for Shop Door				$6,500				$6,327				$173				C

				P1535		Resurface Lawnbowling green				$400,000								$400,000				B

				P1536		Remove & Replace SE Parking Lot Asphalt				$61,500								$61,500				B

				P1537		Replace UV Systems for Pool and Spas (2)				$50,000								$50,000				B

										$518,000				$6,327				$511,673

						103 - MT. VIEW / SUNBOWL-SOFTBALL FIELD

				P1538		Sunbowl - Install new Doors/Windows Blocks				$16,437				$4,261				$12,176				C

				P1539		Replace UV Systems for Pool				$25,000								$25,000				B

				P1540		Replace Dehumidifier for Indoor Spa				$75,000								$75,000				B

										$116,437				$4,261				$112,176

						104 - LAKEVIEW / LV LANES/DUFFEELAND/VP Lake

				P1541		Duffeeland New Entry Gates				$15,000								$15,000				B

				P1542		Admin Office - Heat Pump Split System 4 ton 				$12,333				$8,470				$3,863				IP

				P1543		Carvers/Leather Club Gas Pack 7.5 				$10,630				$10,894				($264)				IP

				P1544		Corporate/Clubs Office Buildouts 				$100,000								$100,000				B

				P1545		Replace  UV Systems for Pool and Spa				$75,000								$75,000				B

				P1546		Lakeview Lanes Heat Pump 10 ton				$14,853				$4,923				$9,930				IP

										$227,816				$24,286				$203,530

				Project Number		2022 Capital Project Description				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

						105 - SUNDIAL/ LAKES/ TALISMAN/ RIVERVIEW 

				P1547		Talisman Hall - LED Light Fixtures				$10,000				$4,952				$5,048				IP

				P1548		Lakes Snack & Pro Shops - Shingle Roof				$21,740				$350				$21,390				IP

				P1549		Lakes Snack Shop Elastomeric Roof				$19,758								$19,758				B

				P1550		Replace Three (3) 25-ton Dehumidifiers				$500,000								$500,000				B

				P1551		Sundial Hallway Heat Pump Split System 5 ton				$9,347								$9,347				B

										$560,845				$5,302				$555,543



						106 - BELL/ BELL LANES

				P1552		Replace Three (3) Walking Pool Sails				$45,000				$3,442				$41,558				IP

				P1554		Electric Utility Cart				$15,000								$15,000				B

				P1555		Replace Evap BD01 (George's Café Roof)				$4,675				$4,082				$593				C

				P1556		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

				P1557		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

				P1558		Fitness Room Gas Pack 7.5 ton				$10,630								$10,630				B

										$96,565				$7,524				$89,041

						107 - MARINETTE / WB & WC

				P1559		Marinette - Build canopy over spa chemical drums and eye wash				$7,500								$7,500				B

				P1560		Break Room Heat Pump 3 ton				$7,803				$6,938				$865				IP

				P1561		Willow Cart Barn Roof 				$9,595				$3,605				$5,991				IP

				P1562		Replace UV Systems for Pool and Spa 				$50,000								$50,000				B

				P1563		Resurface Pickleball Courts				$64,000								$64,000				B

										$138,898				$10,542				$128,356

						200 - Bowling

				P2023		Lane Conditioning Machine				$40,000								$40,000				B

										$40,000				$0				$40,000

						322 - Golf

				P3165		2022 Golf Equipment				$450,000								$450,000				B

				P3166		Pull and Service One Well				$80,000				$66,764				$13,236				IP

				P3167		Riverview Replace 10 Year Old Cart Fleet 				$99,801								$99,801				B

						Total				$629,801				$66,764				$563,037



						Capital for 2022				$2,759,910				$255,088				$2,504,822



				Project Number		2021 Capital Projects				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

				P1452		TEG Programming (Events Sales/ Replace Rectrac)				$80,000				$16,625				$63,375				IP

				P1496		Bell Silvercraft Exhaust				$10,000				$10,718				($718)				C

				P1506		Sundial - Refinish Interior Pebble Surface for Spas				$31,626				$0				$31,626				B

				P1521		Long Range Planning - Security Systems (Review)				$36,000				$35,830				$171				IP

				P3159		Pull & Service Two Wells				$150,000				$106,227				$43,773				IP

				P3162		2021 Golf Equipment				$550,000				$150,316				$399,684				IP



						Capital for 2021				$857,626				$319,716				$537,910





				Project Number		2022 Capital Project (Unbudgeted)				Capital Budget				Cost to Date				Capital Cost Remaining				B- Budget   IP-In Process     C- Closed

				P1565		IT Infrastructure Upgrade				$500,000				$0				$500,000				IP





						TOTAL CAPITAL BUDGET 2021 - 2022: 				$4,117,536				$574,804				$3,542,732
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2022 R & M

		Project #				Acct #		Account Number		Month Scheduled		Project Number		2022 Repair & Maintenance Project Description				Pulled into 2021				R&M  Budget				Deferred to 2023				Notes		Month Scheduled		Cost to Date				Cost Remaining				B- Budget IP-In Process     C- Closed

														100 - CLUBS

								6308-100		March		R22-0300		Lakeview - Artist by the Lake - Add Second Display Case								$   1,000																$   1,000				B

								6308-100		June		R22-0301		Sundial - Under sink cast trap seperator and plumbing								5,000												2,591				2,410				C

								6308-100		May		R22-0302		Sundial - Repaint bumpers and lines on Bocce Courts 								2,000												2,100				(100)				B

								6308-100		February		R22-0303		Sundial - Blinds in piano room window								500																500				B

								6308-100		August		R22-0304		Sundial - Cabinetts for Palo Verde Artists Club Room 								3,500																3,500				B

						2901-010		6308-100		February		R22-0305		Sundial - Add electrical outlet in Rockounds Club Room 								1,000												688				312				C

								6308-100		May		R22-0306		Bell - Lawn Bowl requesting steel awning supports to be painted								7,550																7,550				B

								6308-100		March		R22-0307		Bell - Update and expand Bell Ceramics Club Room 								20,000												650				19,350				IP

								6308-100		August		R22-0308		Grand - Sound proof south and west walls in Camera Guild Studio								5,000																5,000				B

								6308-100		February		R22-0309		Grand - Install sink in jewelry grinding room								1,200												1,418				(218)				C

																						46,750				ERROR:#REF!								7,447				39,303

														101 - OAKMONT/NORTH

						2901-010		6308-101		October		R22-0310		Install awning and concrete pad in back chemical area								7,500								due per reserve study								7,500				B

																						7,500				0								0				7,500

														102 - FAIRWAY / SOUTH / QUAIL RUN 

						2901-010		6258-102		October		R22-0311		South Pro Shop seal parking lot								16,000								16 foot rollup door - safety								16,000				B

						2901-010		6308-102		May		R22-0312		Blinds for music room								10,000												5,950				4,050				C

						2901-010		6308-102		February		R22-0313		South maintenance - replace exterior induction lights with LED packs								6,780								safety				8,814				(2,034)				C

						2901-010		6308-102		April		R22-0314		Install new LED lighting in mall hallway and main hallway 1st floor								7,600												4,020				3,580				B

																						40,380				0								18,784				21,596

														103 - MT. VIEW / SUNBOWL-SOFTBALL FIELD

						2901-010		6308-103		May		R22-0315		New carpet for mini golf 								12,500								Security - pull into 2021								12,500				B

																						12,500				0								0				12,500

														104 - LAKEVIEW / LV LANES/DUFFEELAND/VP Lake

						2901-010		6108-104		September		R22-0316		Refinish both indoor spas, replace rail sockets								25,000								heavy gates - frequent adjustment								25,000				B

						2901-010		6108-104		May		R22-0317		Repair pool deck								15,000								reserve list project								15,000				B

						2901-010		6308-104		February		R22-0318		Paint iron around pool area								12,000																12,000				B

						2901-010		6308-104		February		R22-0319		Paint railing on south side of Gazibo on top of the hill								16,000				100,000				defer								16,000				B

																						68,000				100,000								0				68,000

														105 - SUNDIAL/ LAKES/ TALISMAN/ RIVERVIEW 

						2901-010		6108-105		March		R22-0320		Replace pool and spa pumps								12,000								pull into 2021?  Reduce maintenance								12,000				B

						2901-010		6308-105		March		R22-0321		Hose bibs (4) for washing roof								5,100								scheduled maintenance								5,100				B

																						17,100				0								0				17,100

														106 - BELL/ BELL LANES

						2601-010		6308-106		June		R22-0322		Replace racquetball court lighting								24,650								aesthetics / customer service								24,650				B

						2901-010		6308-106		February		R22-0323		Replace drift eliminators on bell cooling towers								10,000																10,000				B

						2901-010		6308-106		May		R22-0324		Remove shower towers, install showers on wall								17,500																17,500				B

						2901-010		6308-106		May		R22-0325		Repair ramada roof @ Del Webb statue								10,000												10,875				(875)				C

																						62,150				0								10,875				51,275

														107 - MARINETTE / WB & WC

						2901-010																								safety								0				B

						2901-010																																0				B

						2901-010																								routine maintenance								0				B

						2901-010																																0				B

						2901-010																				64,000				can we do half in 2022?								0				B

																						0				64,000								0				0

														200 - Bowling

						2902-010																				40,000				Lakeview in 2022, Bell in 2023								0				B

																						0				40,000								0				0

														322 - Golf

						2903-010		6208-313		February		R22-0326		Replace 4 bridges at Willowcreek 								18,000				100,000								30,164				(12,164)				IP

																		0				18,000				ERROR:#REF!								30,164				(12,164)



														SubTotal								272,380												67,270				205,110



														Unbudgeted

								6308-100		February		R22-0327		Paint China Painters  @ Oakmont Room								0												9,153				(9,153)				IP

								6508-136		March		R22-0328		IT Infrastructure Upgrade								0												16,342				(16,342)				IP

																						0												25,494				(25,494)



														TOTAL REPAIR & MAINTENANCE PROJECTS - 2022								272,380												92,764				179,616











Turnover

						FULL TIME								PART TIME								TOTAL

						Turnover		FTE Budget		Turnover				Turnover		FTE Budget		Turnover				Turnover		FTE Budget		Turnover

				Bowling		0		5		0.0%				1		13		7.7%				1		18		5.6%

				Building & Infrastructure		0		10		0.0%				0		0		0.0%				0		10		0.0%

				Events & Entertainment		0		5		0.0%				0		2		0.0%				0		7		0.0%

				Food Service		0		5		0.0%				2		9		22.2%				2		14		14.3%

				G&A		3		22		13.6%				0		5		0.0%				3		27		11.1%

				Golf		11		77		14.3%				5		46		10.9%				16		123		13.0%

				Operations		3		38		7.9%				26		187		13.9%				29		225		12.9%

						17		162		10.5%				34		262		13.0%				51		424		12.0%







Cash Flow

		RCSC STATEMENT OF CASH FLOW

		as of December 31, 2021

				2014		2015		2016		2017		2018		2019		2020		2021				2016-2021



		BALANCE SHEET



		ASSETS

		         Cash in Bank		3,866,083		5,249,940		5,477,923		7,554,922		9,516,229		9,566,532		9,713,558		12,164,034

		         Cash - Money Market		5,132,278		2,122,931		2,169,908		2,262,624		2,361,923		2,636,163		2,747,153		2,833,232				Incr in Cash:

		         Cash - Cash Reserve		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000

		      Subtotal Cash and Investments		11,498,361		9,872,871		10,147,831		12,317,546		14,378,152		14,702,695		14,960,711		17,497,266				7,624,395



		      Cash - Preservation/Improvement Fund		7,597,802		4,486,038		9,429,123		16,512,235		16,708,419		16,879,848		19,994,188		27,429,091				22,943,053

		      Cash - Capital Reserve		1,500,044		4,997,906		5,051,033		5,059,386		5,161,710		5,303,887		5,423,355		5,532,194				534,288

		      Cash - PIF Pending		551,500		649,313		665,200		699,000		486,000		604,000		758,447		861,700				212,387



		      Accounts Receivable		136,573		98,351		109,787		222,100		190,518		154,018		158,708		144,546				31,314,123

		      Accounts Receivable - Assessments		2,317,696		2,358,190		2,210,235		2,429,463		2,211,084		2,156,709		2,174,095		2,110,693

		      Deposits & Prepaids		1,766,348		1,754,564		1,705,571		1,619,535		1,388,328		306,194		153,527		112,619

		      Inventory		96,497		122,947		125,947		148,929		128,817		153,729		189,542		138,067

		      Subtotal Cash, Investments and Other Current Assets		25,464,821		24,340,180		29,444,727		39,008,194		40,653,028		40,261,080		43,812,573		53,826,176



		    Fixed Assets

		         Land		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807		4,397,807

		         Land Improvements		19,602,453		25,313,277		31,329,936		31,426,809		31,595,615		32,262,951		40,660,233		40,905,178

		         Buildings & Structures		57,382,922		65,788,816		66,471,283		69,334,773		71,435,367		83,450,629		84,469,650		90,290,393

		         Furniture, Fixtures & Equipment		24,259,905		25,109,409		26,377,454		27,178,878		29,933,173		30,621,241		31,495,712		32,219,915

		         Vehicles		1,437,066		1,491,561		1,573,579		1,600,577		1,598,577		1,636,616		1,847,535		1,868,460

		         Less: Accumulated Depreciation		(56,509,850)		(60,499,949)		(64,984,052)		(69,385,237)		(73,771,619)		(78,321,096)		(83,491,170)		(89,443,226)

		      Net Fixed Assets		50,570,303		61,600,921		65,166,007		64,553,607		65,188,920		74,048,148		79,379,767		80,238,527

		         Work in Progress		13,331,445		8,084,096		5,131,230		5,815,142		10,179,573		9,862,081		6,288,619		3,224,942

		      Total Assets		89,366,569		94,025,197		99,741,964		109,376,943		116,021,521		124,171,309		129,480,959		137,289,645



		LIABILITIES & NET WORTH

		   Current Liabilities

		       Accounts Payable 		1,688,623		949,901		1,008,505		1,311,276		1,283,306		883,217		1,517,702		1,546,825

		       Other Current Liabilities		308,441		364,233		394,142		388,302		555,721		580,541		448,188		374,677

		       Deferred Income		6,418,870		6,698,145		6,970,648		6,875,995		7,941,067		7,254,733		7,070,726		7,555,157

		       Pre Billed Assessments		1,722,785		1,784,885		1,833,942		1,806,928		1,818,832		1,916,982		1,943,022		1,933,102

		          Total Current Liabilities		10,138,719		9,797,164		10,207,237		10,382,501		11,598,926		10,635,473		10,979,638		11,409,761



		Lease Purchase Liability		33,470



		    Other Liabilities

		    Net Worth

		         Net Worth		73,279,883		79,206,268		84,228,032		91,327,647		98,144,306		106,503,718		113,535,836		118,501,321

		         Excess/Deficit Year to Date		5,926,384		5,021,765		5,306,695		7,666,795		6,278,289		7,032,118		4,965,485		7,378,563

		            Total Net worth		79,206,267		84,228,033		89,534,727		98,994,442		104,422,595		113,535,836		118,501,321		125,879,884

		Total Liabilities and Net Worth		89,378,456		94,025,197		99,741,964		109,376,943		116,021,521		124,171,309		129,480,959		137,289,645



				2014		2015		2016		2017		2018		2019		2020		2021				2016-2021

		STATEMENTS OF CASH FLOW



		Cash, Cash Equvalents Beginning Balances				21,147,707		20,006,128		25,293,187		34,588,167		36,734,281		37,490,430		41,136,701				20,006,128



		Operating Activities

		Net Excess / (Deficit)				(1,792,605)		(2,812,844)		(1,214,788)		(1,829,490)		(1,358,018)		(2,780,040)		(2,577,532)				(12,572,712)

		Adjustments to Reconcile Net income to Cash

		Depreciation and Amortization				3,990,098		4,484,103		4,452,825		4,388,383		4,549,477		5,170,073		5,966,066				29,010,927



		Changes in Operating Assets and Liabilities

		Accounts Receivable				38,222		(11,436)		(112,313)		31,582		36,500		(4,690)		14,162				(46,195)

		Accounts Receivable - Assessments				(40,494)		147,955		(219,228)		218,379		54,375		(17,386)		63,402				247,497

		Deposits and Prepaids				11,784		48,993		86,036		231,207		1,082,134		152,667		40,908				1,641,945

		Inventories				(26,450)		(3,000)		(22,982)		20,112		(24,912)		(35,813)		51,475				(15,120)

		Accounts Payable				(738,722)		58,604		302,771		(27,970)		(400,089)		634,485		29,123				596,924

		Other Current Liabilities				55,792		29,909		(5,840)		167,419		24,820		(132,353)		(73,511)				10,444

		Deferred Revenue				279,275		272,503		(94,653)		1,065,072		(686,334)		(184,007)		484,431				857,012

		PreBilled Assessments				62,100		49,057		(27,014)		11,904		98,150		26,040		(9,920)				148,217

		Lease Purchase Liability				(33,470)		0		0		0		0		0		0				0

		Net Worth				0		(1)		1,792,920		(850,136)		2,081,123		0		0				3,023,906

		Cash Generated by Operating Activities				1,805,530		2,263,843		4,937,734		3,426,462		5,457,226		2,828,976		3,988,604				22,902,845



		Investing Activities

		Purchases of Marketable Securities

		Acquisition of Non-PIF PP&E				(9,773,368)		(1,929,678)		(2,921,951)		(1,035,292)		(5,701,898)		(2,330,333)		(1,794,466)				(15,713,618)

		Cash Generated by Investinging Activities				(9,773,368)		(1,929,678)		(2,921,951)		(1,035,292)		(5,701,898)		(2,330,333)		(1,794,466)				(15,713,618)



		Cash Generated / (Used) by Operations				(7,967,838)		334,165		2,015,783		2,391,170		(244,672)		498,643		2,194,138				7,189,227





		PIF Activity

		Proceeds from PIF				6,815,066		8,083,900		8,799,501		7,753,800		7,947,300		7,436,884		9,711,665				49,733,050

		Additions to PP&E - PIF						(3,184,828)		(1,602,384)		(8,352,834)		(7,389,287)		(4,597,898)		(1,966,690)				(27,093,922)

		Investment Income - PIF				2,653		63,876		92,104		363,955		452,972		319,339		253,387				1,545,633

		Investment Fees - PIF				(3,348)		(10,054)		(10,024)		(9,977)		(10,164)		(10,697)		(8,950)				(59,866)

		Cash Generated by PIF Activities				6,814,371		4,952,894		7,279,197		(245,056)		1,000,821		3,147,628		7,989,412				24,124,895



		Increase in Cash, Cash Equivalents				(1,153,467)		5,287,059		9,294,980		2,146,114		756,149		3,646,271		10,183,550				31,314,123



		Cash, Cash Equvalents Ending Balances				19,994,240		25,293,187		34,588,167		36,734,281		37,490,430		41,136,701		51,320,251				51,320,251



		check:						(0)		0		(0)		0		0		(0)







































Operations
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( $000's ) VARIANCE
2023 (bud) 2024 (bud) $$ % NOTES

Operating Income 15,321 16,352 1,031 6.7% Annual Assessment increase to $575

Cost of Sales
Gross Profit 15,321 16,352 1,031 6.7%

Wages & Benefits 5,154 5,614 460 8.9% System Admin (comment cards), wage increases.

Repairs & Maintenance 1,397 1,636 239 17.1% Pool Repairs (80% incr), Building Repair (11% incr)

Projects 683 200 (483) -70.7% Pending 2024 Capital Project list

Utilities 1,371 1,591 220 16.0% APS, Southwest Gas rate increases

General Operating Expenses 864 997 133 15.4% Increase in replacement of Pool furniture, fitness equipment

9,469 10,038 569 6.0%

Net Operating Excess 5,852 6,314 462 7.9%

Other Income / (Expense) (970) (903) 67 -6.9%

Net Excess Before Depreciation 4,882 5,411 529 10.8%



Capital Projects
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RCSC - 2024 CAPITAL PROJECTS, R&M PROJECTS

NOTES
Ranking #5 - Safety $5,050,109 

less Sunbowl Parking lot ($1,037,746) Project > $300k - PIF Project?
less MTN View ($816,262) Defer until resolution on Mountain View 

$3,196,101

Ranking #4 $2,651,593 

less Sundial Dehumidifier ($500,000) Project > $300k - PIF Project?
$2,151,593

Clubs $611,400

Golf $1,040,000

TOTAL R&M, CAPITAL - 2024 $6,999,094
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