
THE EXCHANGE TOPICS SPREADHEET

DATE TOPIC STATUS

1/8/24 Reopen  Mt. View Mini Golf Current

1/8/24 CIF Fee end of year issue  1/10/24 Current
1/8/24  Mt. View Project 1/25/24 Current

 9/13/23  

1/10/24

1/8/24 Request to renovate LV Tennis 

Courts 

1/31/24 Current

1/8/24 Participate in Silver Sneakers & 

Active Renew

1/10/24 Current

1/8/24 Expand patio area at Mt.View by 

Lawn Bowl/Pickleball

1/25/24 Current

1/8/24 3 Flag poles on Grand & 107-want 

a Sun City flag on the empty pole

1/10/24 Current

1/8/24 3 Golf Cart Rule 1/10/24 Current

1/8/24 Put PIF projects on the website 

with detail and photos

1/10/24 Current

2.  Players Club interim location for                   

performances

3. Need/want more indoor climate 

controlled pickleball courts 

1. Elements list developed/passed first 

reading of  motion                                                                    

ACTION / DATE

Renovate -replace carpet  estimated date of 

April 2024

Resolve on a case-by-case basis         

Tennis club submitted a request for review

Referred to Management for review

Elements list developed/passed first reading 

of motion   

Flag is up on the pole- under review

Referred to Golf Advisory Committee for 

discussion

Placed on website



THE EXCHANGE TOPICS SPREADHEET

DATE TOPIC STATUSACTION / DATE

Renovate -replace carpet  estimated date of 

April 2024
1/8/24 Why have two readings on 

motions- why not just have one

1/10/24 Current

11/6/23 Implement a paid Golf Ranger 

Program

11/8/23 Short Term

4/10/23 Five Year Plan 4/12/23 Short Term

9/11/23 Develop a 10 or 15 year plan 9/13/23 Short Term

4/10/23 Golf Issues 1/10/24 Short Term

2018 Metal Shop Water Intrusion 

Repairs

 Short Term

9/11/23 Review criteria for running for the 

Board

9/13/23 Short Term

4/11/22 Marquees 4/13/22 Short Term

4/11/22 Best Friends Dog Club 

Training/Social Facility

4/13/22 Short Term

5/8/23 Bylaws Changes 5/10/23 Short Term
12/4/23 Include Google Calendar App in 

your AZ week

12/6/23 Short Term

     Softball Project

Short Term

Project has started-estimated completion 

June  2024

On PIF needs funds  & Building

In process

Under Consideration

Intermediate steps have been taken, further 

design in process

Under Board Review

Refer to Management (see ASU Study)

Referred to Management-Teams first 

meeting was January 12th

Once a 5 year plan is developed-possible 

consideration

Referred to the Golf Advisory Committee for 

actions

Management to develop a plan to improve 

the ranger program

Continue to have two readings on motions 

to provide transparancy



THE EXCHANGE TOPICS SPREADHEET

DATE TOPIC STATUSACTION / DATE

Renovate -replace carpet  estimated date of 

April 2024
11/6/23 Access control to boat ramp gate 11/8/23 Long Term

4/10/23 Unveiling of Time Capsule 

contents 2026

4/12/23
Long Term

1/8/24 Need and want more 

indoor/climate controlled 

1/10/24
Completed

SAC-turned over to BOD to develop 

Elements list for Management                                                                  

Under Review 

SC Museum will lead the effort along with 

RCSC Management


