MARCH 11, 2024 EXCHANGE TOPICS SPREADHEET

DATE TOPIC ACTION / DATE STATUS

2/12/24 |Best Friends Dog Club Motion passed first reading 2/29/24 Current
Training/Social Facility - expedite

4/11/22 |Best Friends Dog Club On PIF needs funds & Building 4/13/22
Training/Social Facility

2/12/24 [Host Punch Cards/Guest Passes Automated system will start mid April. 2/29/24 Current
online purchase only ? If we have  |You will have a year to use your current
one will it expire,if so when? punch cards. At the end of one year,

unused punch cards will be addressed.

2/12/24 |Fitness Center Fans at Bell & Management testing air flow patterns 2/14/24 Current
Marinette

2/12/24 |ability to haveTee time update your [Refer to Management 2/14/24 Current
Google calendar

12/4/23 |Include Google Calendar App in Under Consideration 12/6/23
your AZ week

2/12/24 |Review criteria for running for the |Refer to Elections Committee 2/14/24 Current
Board

9/11/23 |Review criteria for running for the [Under Board Review 9/13/23

Board




MARCH 11, 2024 EXCHANGE TOPICS SPREADHEET

DATE TOPIC ACTION / DATE STATUS
2/12/24 | Mt. View Project -Various Items Management to contract for architect 2/29/24 Short Term
Engineer to design project.
Second Reading of Motion at Febraury 29th| 2/14/24 | Short Term
Board Meeting
1/8/24 Mt. View Project 1. Elements list developed/passed second 2/29/24 | Short Term
reading and adopted. Referred to
management for action.
2. Players Club interim location for 9/13/23
performances
3. Need/want more indoor climate 1/10/24
controlled pickleball courts
4. Expand patio area at Mt.View by Lawn 1/25/24
Bowl/Pickleball
1/8/24 |CIF Fee end of year issue Resolve on a case-by-case basis 1/10/24 | Short Term
1/8/24 |Reopen Mt. View Mini Golf Renovate -replace carpet estimated date Short Term
of April 2024
11/6/23 |Implement a paid Golf Ranger Management to develop a plan to improve 11/8/23 | Short Term
_ First step is that we hired a Chief Rangerto | 2/12/24
train and hire new Rangers-see how this
works
4/10/23 |Five Year Plan Referred to Management-Teams first 4/12/23 | Short Term

meeting was January 12th
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9/11/23 |Develop a 10 or 15 year plan Once a 5 year plan is developed-possible 9/13/23 | Short Term
consideration
2018 Metal Shop Water Intrusion Repairs |Intermediate steps have been taken, Short Term
further design in process
5/8/23 |Bylaws Changes In process 5/10/23 | Short Term
4/10/23 |Softball Project Estimated completion June 2024
Short Term
11/6/23 |Access control to boat ramp gate Under Review 11/8/23 Long Term
4/10/23 |Unveiling of Time Capsule contents |SC Museum will lead the effort along with 4/12/23
2026 RCSC Management Long Term
1/8/24 |Participate in Silver Sneakers & Referred to Management for review- Not 1/10/24 | Completed
Active Renew something that would be appropriate for
RCSC
1/8/24 |Why have two readings on motions- |Continue to have two readings on motions 1/10/24 | Completed

why not just have one

to provide transparancy
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1/8/24 |3 Flag poles on Grand & 107-want a [Flag is up on the pole 1/10/24 | Completed
Sun City flag on the empty pole
1/8/24  |Put PIF projects on the website with [Placed on website 1/10/24 | Completed
detail and photos
2/12/24 |Golf Issues Referred to Golf Advisory Committee for 1/10/24 | Completed
discussion
1/8/24 |3 Golf Cart Rule Referred to Golf Advisory Committee for 1/10/24
discussion
4/10/23 |Golf Issues Referred to the Golf Advisory Committee 1/10/24
2/12/24 |Marquees- Change back to City of |Marquees have been changed 2/13/24 | Completed
Volunteers
4/11/22 |Marquees Refer to Management (see ASU Study) 4/13/22
2/12/24 |Signs entering SC are to small and  |The responsibility of Maricopa County 2/28/24 | Completed
no lights/cant see them
1/8/24 |Request to renovate LV Tennis Motion failed-no second on motion 2/29/24 | Completed
Courts
2/12/24 |Why not have activities for those All amenities remain open year round 2/14/24 | Completed

who live here all year long




