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BOARD MEETING SUMMARY

A report by the Board of Directors of the Recreation Centers of Sun City, Inc. designed to keep members of
the community informed of the outcome of Board meetings as soon as possible following the meeting.

At the Board Meeting, called to order by Vice President McAdam at 9:00am on March 28, 2024, at
Sundial Auditorium the following took place:

PLEDGE OF ALLEGIANCE:

PRESENT: Kat Fimmel, President; Karen McAdam, Vice President; Anita Borski,
Treasurer; Connie Jo Richtmyre, Acting Secretary and Directors Preston
Kise, Jim Rough, Chris Nettesheim, Tom Foster, Steve Collins

ALSO PRESENT: Brian Duthu, Golf Sr. Leader; Kevin McCurdy, Support/Finance Sr. Leader;
Mike Dirmyer, Non-Golf Sr. Leader; Debbie Giles, Assistant to GM; Marcia
Johnson, Board Coordinator; Allen Kleinhans, Doreen Rafferty
Audio/Video Engineers; 72 RCSC Cardholders and 1 member(s) of the
press

ABSENT: Matthew D’Luzansky, General Manager

Prior to approval of the Agenda, Acting Secretary Connie Jo Richtmyre moved to withdraw the
following motion from the agenda:

1. Director Richtmyre — 1 move to authorize the Sun City Lawn Bowling Clubs to host the
2024 U.S. Lawn Bowling Open at RCSC Lawn Bowling facilities in Sun City November 1,
2024 through November 10, 2024.

The motion to withdraw was seconded by Director Kise and after the vote passed unanimously.
The vote was taken on the amended agenda and passed unanimously.

e Consent Calendar Items:
1. The Apple Macintosh Club has requested to merge with the Computer Club of Sun City.
2. Name change from The Frat Club to The Fun & Games Club per club request.

Motion to approve the Consent Agenda Items passed unanimously.




e Motions Second Reading:

1. Treasurer Borski —1 move to amend Board Policy #10 titled RCSC Rules and Regulations,
Section titled Household Pets and Service Animals, Item # 3 as follows-motion passed its
second reading unanimously.

Household Pets and Service Animals (also see Dog Parks)

1. Pets are not allowed at any RCSC Facilities, including but not limited to all buildings,
golf courses, grounds, parking lots, except for dogs at RCSC dog parks, Best Friends
Dog Club and/or dogs trained as service animals.

. For RCSC Dog Parks, refer to the Dog Park(s) section in this policy.

3. The Best Friends Dog Club members, guests, instructors may bring their dogs for
training, classes and events in the fenced area designated for such (must remain
confined to this area) at the Fairway Recreation Center. ‘In addition, active members|
of the Best Friends Dog Club whose dogs have passed the American Kennel Club’s
Canine Good Citizen Advanced certification evaluation, shall be permitted to
articipate in Best Friends Dog Club events on RCSC properties, after obtaining
approval from RCSC Management.\

2. Director Richtmyre — 1 move that the expenditure for the replacement of two remaining
dehumidification units, purchased in 2007, be moved from the Capital Project expenditure
list to the PIF (Preservation Improvement Fund) expenditure list and approve the use of
PIF monies in 2024 for the replacement of the two Sundial dehumidifier units. The
estimated operational life for the new dehumidification units is estimated to exceed 15
years with proper scheduled maintenance. The actual cost of this project is estimated to be
approximately $1,000,000- the motion passed its second reading 8 to 1 with Vice
President McAdam opposed.

. Director Collins — 1 move to fund the PIF Project for the Best Friends Dog Club (BFDC)
building with an amount of $1.5 million-motion passed its second reading 7 to 2 with Vice
President McAdam and Director Rough opposed.

4. Director Kise — 1 move to amend Board Policy #17 titled Golf, Section titled General
Golf Rules & Regulations as follows:

General Golf Rules & Regulations

All guests 18 years of age and younger must be accompanied by an adult (79 years of age
or older). Children under 8 years of age are not permitted to play the courses or use the
practice facilities. Children 8 years of age and older are permitted on all driving ranges and
practice facilities and may play the Executive Courses after 1:00pm seven days a week.
Children 12 years of age and older are permitted to use all courses and practice facilities.
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During the period of April 1 through October 31, organized junior golf events may be
booked for participants ages five and older. Such events must be organized by a recognized
local, state or national organization, be highly supervised and follow established guidelines
for booking events. A Cardholder is not required to play with an adult guest 19 years of age
or older, but the Cardholder must be in good standing and send his/her valid and current
RCSC card with the guest to sign in for play.

I. Al RCSC Member and Privilege Cardholders (hereinafter referred to as
“Cardholders™), in good standing, and their invited guests may use RCSC golf
facilities for a reduced rate by presenting a Member or Privilege card. All players and
their guests must check in with RCSC personnel at the pro shop prior to entering the
course and at least 15 minutes prior to their scheduled tee time. After 5 pm when the
pro shops are closed, All Course No Fee Golf Permits and After 5 Golf Cardholders
are allowed to play without checking in with RCSC personnel.

The Director of Golf, or his/her designee, shall have the authority to enact and enforce
any administrative rule or policy which contributes to good golf etiquette; speeds up
play; and/or protects the safety of the golfers or spectators. Such rules may be posted
in the pro shops and/or on the golf course and/or on the scorecard.
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8. Renewal of annual golf permits/passes can be done prior to the expiration date,
however, if the card is due to expire after such time that there is an increase in the fee
for an annual golf permit/pass, the renewal will be done at the new increased rate or
at an earlier date. If annual property assessments are not current, annual golf
permits/passes will not be honored.

Prior to the vote, Secretary Richtmyre moved to amend the motion by striking “Director of
Golf” and inserting “Golf Sr. Leader.” Seconded by Director Rough motion to amend passed
unanimously.

2. The Birector-of-Golt \Golf Sr. Leadeﬂ, or his/her designee, shall have the authority to enact
and enforce any administrative rule or policy which contributes to good golf etiquette; speeds
up play; and/or protects the safety of the golfers or spectators. Such rules may be posted in
the pro shops and/or on the golf course and/or on the scorecard.

Vote was taken on the amended motion, and it passed unanimously.
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