December 9, 2024 EXCHANGE TOPICS SPREADSHEET

DATE TOPIC ACTION / DATE STATUS
11/11/24 |Diamond Billiard tables will be Support/Finance Sr. Leader will 11/13/2024 Current
sold at discount after Tucson check into this.

Tournament would like to see if
we could purchase some.

11/11/24 |Punch cards back at $2.50. Please [No change at this time 11/13/2024 Completed
don’t get rid of the 75 mile
requirement.

11/11/24 |Dog waste bags being stolen and |Bags were replaced by management{ 11/13/2024 Completed

not replaced at Duffeeland Process review completed

11/11/24 |Ground maintenance at Maintenance is being done and 11/13/2024 Completed
Duffeeland not being done. Dead [vegitation challenges are being
trees and bushes addressed.

11/11/24 |Could someone single get two This request violates our Bylaws. 11/13/2024 Completed

cards instead of one. The extra
card could be stamped as guest
only




December 9, 2024 EXCHANGE TOPICS SPREADSHEET

DATE TOPIC ACTION / DATE STATUS

PAST MEETING TOPIC STATUS

10/14/24 |Library Lease is it done/signed? On Maricopa Counties Board of 10/16/24 Current
Supervisors docket for approval

10/14/24 |Bylaw changes - would like to have|Under consideration 10/16/24 Short Term
"Accused" changed to "Member
under Member Discipline. Also
state that the member in violation
have representation at hearing.

10/14/24 | The pickle ball courts at Mt. View [Under consideration for 2025 10/16/24 Short Term
need to be resurfaced and
maintained. Safety issue

10/14/24 |SC Poms wants a dialog for clubs [Process/Universal Release Form 10/16/24 Short Term
on how to respond to requests being developed.
from outside organization to
interview/photo their club.




December 9, 2024 EXCHANGE TOPICS SPREADSHEET

DATE TOPIC ACTION / DATE STATUS
10/14/24 |Fix the water fountains on the golf [Trying out two bottle fillers on the 10/16/24 Short Term
courses-Hot need water. courses- waiting till summer for
final review.
5/8/23 |Bylaws Changes In process- Past its first reading at 5/10/23 Short Term
the November 21st Board Meeting
/ Second reading will be at the
December 19th Board meeting.
4/10/23 |Unveiling of Time Capsule SC Museum will lead the effort 4/12/23 Long Term
contents 2026 along with RCSC Management
10/14/24 |Lawn Bowl have 400 members The Lawn Bowl Committee has 10/16/24 Completed

hosted national and us
tournaments. When can the club
give information to the board
prior to making a decision on the
PAC?

already presented information to
the Chair and Co-Chair for
presentation to the Board.




December 9, 2024 EXCHANGE TOPICS SPREADSHEET

DATE TOPIC ACTION / DATE STATUS
10/14/24 |Why were visitor center hours One part time staff and volunteers 10/16/24 Completed
cut/ is it manned by volunteers? [runit. Working on a plan. Closed
Why keep it open? the week of Christmas. Will reopen
in January 2025 at the Fairway Rec
center
10/14/24 |We should be promoting our lawn [Been added to the request for the 10/16/24 Completed
bowl greens more on our new website
website/homepage. We have the
best greens.
6/10/24 [Mail out the SC Update monthly to|Looking at bulk mailing and other 6/12/24 Completed
Members homes options -possibly a yearly delivery
of the January edition.
Management will consider options 5/15/24
for delivery including a possible
subscription
5/13/24 |Status of Bell Spa repair Request for ideas in the SC Update 8/26/24 Completed

and on the website. Getting
engineering quote to update at a
minimum expense until a decisions
is made on the use of the space.




December 9, 2024 EXCHANGE TOPICS SPREADSHEET

DATE TOPIC ACTION / DATE STATUS
Looking to repurpose the space- 5/15/24
looking for Member input on what
to do with the space.

9/9/24 |Look at sand traps some are way [Proposal in the PIF Budget for 2026-| 10/16/24 Completed

too deep for the Members will look at traps
Analyzing sand traps 9/11/24
2/12/24 | Mt. View Project -Various Items |Contract in place, working on 8/26/24 Completed
Performing Arts Center (PAC)
Selected an architect- TriARC 6/12/24

Architect & Design-Will have
something to review in the fall

Design RFP for Center including the 5/13/24
PAC due back by May 15th for
Board review

Request for Proposal (RFP) out and 4/10/24
due back by mid May

Management to contract for 2/29/24
architect Engineer to design project.
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6/10/24 |Please reconsider putting air Getting quotes for a new 6/12/24 Completed
conditioning in the Vintage Vehicle|evaporative cooling system
Club
Give thought to putting Air Re-evaluating the need for ACifthe| 4/10/24
Conditioning in the Vintage evaporative cooling system is
Vehicle club at Grand functioning properly.
11/6/23 |Access control to boat ramp gate |Under consideration for Lakeview 8/26/24 Completed
Security Update




