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RCSC Corporate Org Chart

General Manager

Director of Golf Director of Operations Assistant to GM Director of Facilities Director of Finance
Courses Bowling Process Mgmt Coord Proj Mgmt Human Res.
Equipment Clubs/Activities/ Receptionist Trades Fin/Accounting
Communication
Pro Shop Grounds Card Holder Svcs
Centers
Snack Shop Safety/Comp
Purchasing
IT
Fixed Asset Coord
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RCSC Golf Dept Org Chart

General Manager

Director of Golf

Area Superintendent

South Superintendent

North Asst Superintendent

South Asst
Superintendent

Willow Creek/Brook
Superintendent

Golf Shop Coord

MNorth Head Starter

Riverview Asst Superintendent

E/W Asst Superintendent

Quail Run Asst Superintendent

Willow Creek/Willow Asst

Superintendent

Riverview Head Starter

South Head Starter

Willow Creek/Brook
Head Starter

E/W Head Starter

Quail Run

Head Snack Shop Mgr

Lakes Mgr

North Mgr

Riverview Mgr

South Mgr

WillowCreek/
Brook Mgr

Head Starter (PT)

Lead Ranger (PT)

Golf Merchandise
Agent (PT)

Golf Accountant
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RCSC Operations Org Chart

General Manager

Director of Operations

Bowling |

Tournament/ League Mgr

Lead Bowling Mech

Lakeview Lanes Supv

Bell Lanes Supv

Clubs/Activities/Communications |

Clubs/Activities/Communications Leader

| Centers

Centers Leader

AV Tech Asst

Comm Coord Chartered Clubs Activities Admin Tech
Supv
Chartered Clubs Activities Res Agent
— Coord
Chartered Clubs Audio/Video Eng
|| Agent
Audio/Video (PT)

Bell & Bowling
Ctr Leader

Fairway/Mt.
View/Sunbowl/Softball
Ctr Leader

Lakeview & Bowling Grand/Lakes E&W/Riverview North &
Oakmont/Dog Park South/Quail/Willow Trades
Ctr Leader Ctr Leader

Marinette Ctr Leader

Sundial
Ctr Leader
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RCSC Facilities Dept Org Chart

General Manager

Director of Facilities

| Projects | [ Maintenance I | Grounds
Sr. Project Mgr Supervisor Superintendent
Project Manager Maint Team Ldr Maint Coord Superintendent Asst
Project Coord Trades Tech Trades Spec Irrigation Lead
Project Coord Trades Tech Trades Maint Tech
- Proj Coord Pool/Spa Tech Trades Tech
Pool/Spa Tech Painter
Facilities Proj
Administrator

r Fixed Asset Coord »
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RCSC Finance Dept Org Chart

General Manager

Director of Finance

| Safety-Compliance | | Accounting I I Card Holder Services I | Purchasing | [ Human Resources | Information Technology |
Manager Controller Supervisor Manager Manager Manager
Safety-Comp Coord Accountant AR Coll/Auditor Service Agent Purch Coord (PT) SR Generalist SR Support Spec
Safety-Access Accountant Service Agent Service Agent (PT) Buyer Admin Coord Support Spec
Control Tech : TBD
1
| APCoord Service Agent Service Agent : Benefits Coord Support Spec
Customer Resolution I TBD
Administrator :
Records Coord Service Agent I IT Infrastructure Engineer
(PT) 1
|
| Fixed Asst Coord e
Safety Tech Spec Warehouse [ . E&_CEIIES_ .
| Coord (PT} e e e s .- ————— = = ]
Couriers (PT)
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