RECREATION CENTERS OF SUN CITY, INC.
CommTech Committee

May 15, 2025

Chair Nettesheim called the meeting to order at 2:00pm in the Lakeview Center Board Room.

Present: Chair Chris Nettesheim, Co-Chair Rick Gray (OCC Committee) and Committee Members Mike
Wendel, Mike Matusz, Dennis Stokely, Sandee Crawford, Randall Hutton

Review/Amend Prior Meeting Summary: The May 8, 2025 Summary was accepted as presented.
Discussion Items:

Chair Nettesheim said that Tallwave successfully connected with TEG. We should be seeing the website
next week.

Discussed communication and outreach:
e Discussed crossover with other committees: COC, Elections, and others.

e Implementing a program like Sun City West’s Torch Program (educate and recruit volunteers for
board and committees).

e Should we continue to meet weekly over the summer? The consensus is yes if we are able to test
the new website. This will allow more collaboration.

At the next meeting, Mike Wendel will deliver the presentation that he delivered at the OCC meeting in
June, 2024. The committee can decide if any of this still applies to the committee going forward.

Mike Matusz met with Director of Golf Brian Duthu to discuss his document for the lottery process. He
uncovered several manual steps that are done by specific staff. Brian’s last day is June 15. Mike will

continue to follow up.

Recruiting a new Director of Golf is progressing. There have been many applicants from all over the
country. Phone interviews have occurred. The process is moving along rapidly.

There was some discussion around current organization structure. Much of this will become clear when a
new GM is hired. The board is making progress. The job description has been completed. They are
deciding what recruitment firms will be used.

Meeting adjourned at 3:05PM.

Next Meeting: May 22, 2025, at 2:00pm- Brain Storming Meeting Lakeview Board Room

Respectfully submitted,

Michael Wendel, Acting Secretary



