RECREATION CENTER OF SUN CITY, INC.
Club Organization Committee
June 14, 2023

Chair Steve Collins called the meeting to order at 10:00am in the Lakeview Center Boardroom

Present: Chair Steve Collins, Co-Chair Jean Totten, COCs Stella VVan Ness, Anita Borski, Bernice
Darish, Dennis Stokely, Jill Fleetwood, Bill Senter, Linda Johnson, Diana Lamb

RCSC Staff: Director of Operations Chris Herring

Guests: RCSC Board President Kat Fimmel and Cardholders Debbie Paddock, Teena Cunningham,
Debie Pryor

Approval of Prior Meeting Summary: The May 10, 2023 Meeting Summary was approved as
presented.

Report Joanne Martin, Chartered Club Supervisor: Director of Operations Chris Herring
reported in Joanne Martins absence:

e Water Volleyball — extension of club hours to include the 11:00am-12:00pm hour on Monday,
Wednesday, Friday, Sunday. For the summer months additional time on Tuesday and
Thursday evenings from 5:30pm-8:00pm has been added. The evening hours will go through
Labor Day.

e Table Tennis — Extension of club hours to include the 9:00am-10:00am hour on Monday,
Tuesday, Wednesday, Friday.

e Wallyball — Working to have the net mounts installed at the racquetball courts. Previous
attempts to use suction mounted brackets were not successful.

e Oakmont Center Closure — Highlighted the closure of the Oakmont Center from 6/26 through
7/9 for reroofing of the entire center.

e Club Budget Requests — noted that these were due as of 6/1 and are being consolidated and
evaluated.

Chair Report: Chair Collins stated that there are issues concerning chronic memberships in “like-
kind” clubs. The problems arise where a member is written up for some type of bad behavior,
suspended for a certain period of time in one club, then joins another similar club, and continues
the bad behavior. There has been no way of tracking these offenders in the past. There needs to be
some type of system created between the clubs, COC and the RCSC to fix this problem. A robust
and lengthy conversation took place concerning previous and potential situations concerning
profanity, touching and threat incidents between individuals and the club’s Board
members.
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It was decided that the procedures, guidelines, suspensions and punishments need to be
updated. COCs, over the summer, will meet to create a flow chart for procedures in
handling serial offenders for presentation at the September meeting.

Guest Comments:

Bell Metal & Wood Shop Clubs web verifier has not worked for 4 months. They have to go to the
Clubs office to verify someone until it is fixed.

Next Meeting: September 13, 2023 at 10:00am — Lakeview Board Room

Adjournment: The meeting adjourned at 11:55am.

Respectfully Submitted,

Linda Johnson, Secretary
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