RECREATION CENTER OF SUN CITY, INC.
Club Organization Committee
September 13, 2023

Chair Steve Collins called the meeting to order at 10:00am in the Lakeview Center Boardroom

Present: Chair Steve Collins, Co-Chair Jean Totten, COC’s Anita Borski, Dennis Stokely, Bill
Senter, Linda Johnson, Mike Wendel, Alan Ruda

RCSC Staff: Director of Operations Chris Herring, Chartered Clubs Supervisor Angella Willette

Guests: Cardholders Debbie Paddock, Teena Cunningham

Approval of Prior Meeting Summary: The June 14, 2023 Meeting Summary was approved as
presented.

Report Angella Willette, Chartered Club Supervisor: Distributed to the Committee for review.

Application for a new Charter Club, Fun City Card Club, has been requested to be on the
agenda at the next RCSC Board meeting.

The club’s reservation system, RecTrac, is being upgraded. Club services will not be
impacted during this time. During the live migration there may be a day or two when the
system will be down. The club’s office will time and date stamp requests and enter them when
the migration is complete.

Club Rosters are due October 1, 2023. A reminder email has been sent out to Club Presidents.

10 clubs need to turn in attendance for August. Reminder emails have been sent out to the
Club Presidents.

2024 club schedules have been completed. Once Joelyn is completed loading events into the
directory, we will begin distributing the President Packet. This year the packets will be
emailed to Club Presidents.

Working on the New Officers Training Program. Training will be held in January.

Joelyn will be holding publicity workshops with clubs to discuss SunViews Club Directory,
Annual Club Articles, Flyers, and RCSC Club Webpages. The dates of the workshops are
October 19, 2023 at Bell and Sundial, October 20, 2023 at Lakeview and Fairway and
October 23, 2023 at Grand. A formal invitation will be sent to Club Presidents.

Ceramics at Bell Center has reopened following the remodel of their club room.
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Chair Report: Chair Collins stated that there are issues concerning chronic memberships in “like-
kind” clubs. The problems arise where a member is written up for some type of bad behavior,
suspended for a certain period of time in one club, then joins another similar club, and continues the
bad behavior. There has been no way of tracking these offenders in the past. There needs to be
some type of system created between the clubs, COC and the RCSC to fix this problem. A robust
and lengthy conversation took place concerning previous and potential situations concerning
profanity, touching and threat incidents between individuals and the club’s Board Members.
It was decided that the procedures, guidelines, suspensions and punishments need to be
updated. COC's, over the summer, will meet to create a flow chart for procedures in
handling serial offenders for presentation at the September meeting.

Guest Comments:

Bell Metal & Wood Shop Clubs web verifier has not worked for 4 months. They have to go to the
Clubs Office to verify someone until it is fixed.

Next Meeting: October 11, 2023 at 10:00am — Lakeview Board Room

Adjournment: The meeting adjourned at 11:55am.

Respectfully Submitted,

Linda Johnson, Secretary
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